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PE CUONG CHI TIET HQC PHAN
(Ban hanh kém theo Quyét dinh S6 ....../OD-DHTCQOTKD ngay ......... /2019 cua Hiéu

truong truong Dai hoc Tai chinh — Quan tri kinh doanh)

1. Théng tin chung vé hoc phan:
- Tén hoc phan: Kiém soat quan ly
- Tén tiéng Anh: Management Control
- M4 hoc phan: 002192
- S6 tin chi: 02, Sé tin chi ly thuyét: 02 , S6 tin chi thuc hanh: 0
- M6n hoc tién quyét: Ké toan quan tri
- Mén hoc song hanh: Kiém toan hoat dong
2. Péi twong 4ap dung:
- Mén hoc bt budc cho nganh: Kiém toan
- Mn hoc tu chon cho nganh: Khéng
- Trinh d0: Pai hoc.
- H¢ dao tao: Chinh quy
3. Ndi dung tom tit cia hoc phan:
Kiém soat quan 1y dé cap dén cac van dé kiém soat trong don vi nham phuc vu cho
nha quan Iy hién thuc hda muc tiéu da xac dinh caa don vi. Hoc phan gidi thiéu
ban chit kiém soét quan ly, gan két va kiém soat cac hanh vi cua cac thanh vién,
thiét ké co cau t6 chirc va xac 1ap noi dung kiém soét quan ly trong timg co cau to
chac va trinh ty cac hoat dong trong qué trinh kiém soat quan ly (gom: lap ké
hoach thuc hién chién lugc; 1ap du toan hoat dong; do ludng va danh gia cac hoat
dong thuc té nham xac dinh su tac dong hay can thiép néu can; thuc hién chinh
sach dai ngd doi vai két qua hoat dong cia cac thanh vién trong don vi). Hoc phan
cling dé cap dén kiém soat quan ly trong mot s6 don vi dic thu nhu don vi st dung
ngan sach nha nudce va té chie phi loi nhuan.
4. Muc tiéu caa hoc phan:
4.1. Kién thirc:
Hoc phan trang bi cho sinh vién cac van dé co ban sau:
- Khai nim KSQL, cé4c hanh vi trong td chirc
- Vai tro cua cac trung tdm trach nhiém trong doanh nghiép, nghién ctu vé viéc tinh

gia chuyén giao



Lap ké hoach hoat dong, va lap du toan hoat dong

Phan tich bao cdo hoat dong trong KSQL

Do luong danh gia cac hoat dong

Khen thuong va dai ngd trong doanh nghiép

4.2. Ky nang:

Sau khi két thic mén hoc sinh vién duogc trang bi ki ning:

K§ ning gin két va kiém soat cac hanh vi cua cac thanh vién trong t6 chirc, xac

lap co ciu t6 chuc, trinh ty ciing nhu cach thirc van hanh cac hoat dong trong qué

trinh kiém soat quan Iy cua cac loai hinh doanh nghiép, cac to chuc.

K$ ning nghién ctu, lién két giira nhitng noi dung cac mén hoc ké toan quan tri

hoc, quan tri doanh nghiép, tai chinh cong véi cac van dé kiém soat quan ly

K¥ nang so sanh, danh gia, phan tich

4.3. Thai do:
- Tham du day du gio giang.

- Thuyc hién day du cac yéu cau vé bai tap nhom, ca nhan.

5. Chuan dau ra cia hec phan:

STT

Ma CDR

Ndi dung chuan dau ra

CDR cua
CTPT

Vé kién thirc

CDbR1

Hiéu dugc mot cach tong quan vé kiém soét trong
mét don vi: ban chat, vai trd va cac cach phan loai
tir 6 hiéu duoc ban chat kiém soat quan ly, nhiing
noi dung va dic tinh cua kiém soat quan ly va
phan biét duoc kiém soat quan Iy vai kiém soat tac
nghiép cling nhu cac ti€u chi danh gia mot hé
thdng kiém soat quan ly hidu qua.

7,8,10

CbR2

Hiéu duoc vé cach thic thong nhat muc tiéu cua
doanh nghiép va muc tiéu cua cac thanh vién, cach
thirc xac dinh co cau to chuc doanh nghiép phu
hop véi dic diém san xuét kinh doanh

7,8,10

CDR3

Hiéu biét vé khai niém va cac loai hinh trung tam
trach nhiém, dac diém tung trung tdm ciing nhu
cach do luong, danh gid hoat dong cua tung trung
tam nay.

7,8,10

CDbR4

Hicu biét vé khai niém va y nghia cua gia chuyén
giao, cac phuong phap tinh gia chuyén giao, noi
dung quan ly tinh gia chuyén giao & ting_doanh
nghiép cling nhu ¢ cap do quan ly vi mé6 nham han
ché nhitng lam dung gia chuyén giao

7,8,10




CbR5

Hiéu duoc ban chat cua l1ap ké hoach chién lugc
trong kiém soat quan ly va hai noi dung co ban
trong 1ap ké hoach chién luoc 13 phan tich dy an
san xuat kinh doanh méi, phan tich du an dang
thuc hién.

7,8,10

CDR6

Hiéu duoc khai niém va vai trd cua du toan, cac
cach 1ap du toan, cac khia canh hanh vi trong lap
dur todn ma c&c nha quan 1y phai luu ¥ dé c6 duoc
cac du toan dang tin cay va cac loai du toan phd
bién trong thuc té.

7,8,10

CDbR7

Hiéu duoc muc dich va vai trd cta phan tich bao
co hoat dong. Nam duoc noi dung phan tich hoat
dong thuc té bao gdbm phan tich chénh Iéch doanh
thu, cac loai chi phi, lgi nhuan cling nhu nhirng
han ché cua phan tich chénh léch

7,8,10

CDRS

Hiéu dugc vé hé thong do ludng va danh gia hoat
dong. Nam dugc céch thic do ludng va danh gia
c6 str dung céc chi tiéu tai chinh va phi tai chinh:
Bang diém can bang. Nhan thiac dugc vé cac cap
d6 cua kiém soét.

7,8,10

CDRY9

Hiéu duoc vai tro cua khen thuong, dai ngd, co s
cua dai ngd va cac hinh thirc khen thuong dai ngd
trong ngan han va dai han & doanh nghiép

7,8,10

10

CDRI10

Nam duoc nhimg dic diém cua cac don vi st dung
ngan sach nha nuéc, cac té chac phi loi nhuan ti
d6 hiéu duoc nhimg dic trung cua kiém soat quan
1y trong cac don vi dac thu nay.

7,8,10

Vé ky ning

11

CDRI11

K$ nang gan két va kiém soét cac hanh vi cua cac
thanh vién trong t6 chirc, xac lap co cau to chuc,
trinh tu ciing nhu cach thic van hanh cac hoat
dong trong qua trinh kiém soét quan Iy cua cac
loai hinh doanh nghiép, cac t6 chic

15, 16, 17, 18

12

CDbR12

K§ ning nghién ctu, lién két gitta nhitng noi dung
cac mdn hoc ké toan quan tri hoc, quan tri doanh
nghiép, tai chinh céng véi cac van dé kiém soat
quan ly

15, 16, 17, 18

13

CDR13

K¥ nang so sanh, danh gia, phan tich

15, 16, 17, 18

Nang lyc tw chi va trach nhiém (thdi do)

14

CDR14

Tham du day du gio giang.

21,22, 23, 24

15

CDR15

Thuc hién day da cac yéu cau vé bai tap nhom, ca
nhan.

21,22, 23, 24

6. Phuwong phap va phwong tién giang day:

6.1. Phuong phap giang day:




Thuyét trinh, phat van, déi thoai, thao luan nhom...

6.2. Phuong tién giang day:

May chiéu, may tinh, phan, bang, internet. .

7. Thang diém danh gia:.

Giang vién danh gia theo thang diém 10, Phong Quan 1y dao tao s& quy ddi sang

thang diém chir va thang diém 4 dé phuc vu cho viéc xép loai trung binh hoc ky, trung

binh tich liiy va xét hoc vu.

8. Phuwong phap va ndi dung danh gia

(Theo Quy ché dao tao hé chinh quy theo hé thong tin chi ban hanh kém theo
Quyét dinh sé 212/0P-PHTCOTKD ngay 14/5/2018 cia Hiéu truong Truong Pai hoc

Tai chinh-Qudn tri kinh doanh).

CDR12,

Loai hinh N@i dung dénh gia Mo tar‘f."i‘:h thee | cpr | Tren9
ién i)
- Sinh vién di hoc day | CBR1,
du: Tir 9 dén 10 diém | CBR2,
- Sinhvienvéngter | CPR3,
20% tré xuéng: Tus | CPR4,
dén 8 diém CDRS,
) . | CDRe,
biem Nhan thire, thai do tham gia lop hoc | - Sinhvienvangrén | ~pp 5 10%
chuyén can 20%: khong duoc thi, CDRS,
khong chim diém CDPRI11,
Giang vién két hop CDRI12,
vai thai do hoc tap cia | CBR13,
sinh vién dé cho theo | CBR14,
khung & trén CbRI15,
s CPBRI,
Danh gia Sinh vién lam bai trén | CBR2,
qua trinh 16p trong 1 tiét. Thang | CDR3,
diém cham tur 0 dén
(1) | Bai kiem tra 1 10. Sinh vién khong Sgﬁﬂj
lam bai duoc tinh 0 CPR13,
diém CPR14,
CDRI15,
CPbR1, |20%
Sinh vien lam bai trén ggg’
I('yE) trong 1 tiet. Thang CDR 4:
diém cham tr 0 dén
(2) | Baikiem tra 2 10. Sinh vién khong Sgﬁé’
lam bai dugc tinh 0 | CPR7,
diém CDRS,
CBRI11,




Sinh vién lam bai tréen | CDR4,
l6p trong 1 tiét. Thang | CPRS,
i diém cham tir 0 dén
(3) | Baikiem tra 3 10, Sinhvienkhong | SPR7>

lam bai dugc tinh 0
diém CPRI2,

Piém thi CPRI, 70%
cudi ky CPR2,

Sinh vién lam bai thi CDR5
do nha truong to6 chic. | CPR6
Bai thi Thoi gian lam bai 90 CPBbR7,
phat. Thang diém CDRS,
cham tir 0 dén 10 CPbRI11,

Tong: 100%

9. Tai liéu hoc tap va tham khao:
9.1. Tai liéu hoc tdp bat bugc:
Gido trinh Kiém soat quan ly - TS. Nguyén Thi Phuong Hoa, Pai hoc kinh té quéc dan
2010.
9.2. Tai liéu tham khqao:
Kiém soat quan ly: Tt Iya chon chién luoc dén diéu hanh tac nghi¢p, De Guemy, Jacques
et al., Nha xuét ban Thong ké, 2005
10. Thong tin giang vién giang day:
10.1. Giang vién 1:
- Ho t&n: Nguyén Thi Cam Thiy
- Chie danh, hoc ham, hoc vi: Tién sy
- S6 dién thoai:  Email: camthuy.cpa@gmail.com
10.2. Giang vién 2:



- Ho tén: Pao Van Anh

- Chtrc danh, hoc ham, hoc vi: Thac sy

- Sb dién thoai:  Email: daovananh0905@yahoo.com

10.3. Giang vién 3:
- Ho tén: Trinh Thi Thu Hoa

- Chtrc danh, hoc ham, hoc vi: Thac sy

- S6 dién thoai: 0974522497 Email: Thewayl1412@gmail.com

11. Ni dung va phan bé thoi gian:

_ , _Phan b thoi gian Téng
Noi dung Ly | Kiem Bai tap, | Twhoc, tyr cong
thuyéet | tra thao luan | nghién cwu :
Chuwong 1: Ban chat caa hé thong kiém soat 2 4 6
Chuwong 2: Gin két hanh vi trong doanh nghiép | 2 1 6 9
Chuwong 3: Trung tdm tradch nhiém 2 1 1 8 12
Chuwong 4: Kiém soat tinh gia chuyén giao 2 2 8 12
Chuong 5: Lap ké hoach thuc hién chién luoc | 2 4 6
trong quan ly
Chwong 6: Lap du todn hoat dong trong quan | 2 1 6 9
ly
Chwong 7: Phan tich bao céo kiém soat hoat | 2 1 1 8 12
dong trong quan ly
Chuwong 8: Do luong va danh gia cac hoat dong | 2 1 6 9
trong kiém soat quan ly
Chwong 9: Khen thuong va dai ngd trong| 1 1 4 6
doanh nghiép
Chuwong 10: Pic diém kiém soat quan ly trong | 2 1 6 9
cac don vi sir dung ngan séch va to chic phi loi
nhuan
Cong 19 3 8 60 90
12. Lich trinh t6 chirc day hoc cu thé:
Chuong 1: Ban chit ctia hé thong kiém soat
Hinh thirc to O Tai liéu hoc tap va C‘h uan
chirc day So tiet Noi dung chinh N dau ra
tham khao
hoc (HP)
Ly thuyét 2 1.1. Kiém soat va cac loai kiém soat | - Tai liéu hoc tip bat | CBRI,
1.2. Khai niém va ndi dung cua | bugc (1): tr trang | CDRI11,
kiém soat quan Iy 11-30 CPbR12,
1.3. Cac dac tinh cua KSQL CbR13,
1.4. So sanh kiém soat quan ly va CDR14,
kiém soat tac nghiép CPR15,

soat quan ly

1.5. Panh gia cac hé théng kiém




1.6. Céc nhan to anh hudng dén viéc
thict ké hé thong kiém soat quan ly

Tu hoc, tu 4 1.1. Kiém soét va cac loai kiém soat | - Tai liéu hoc tap bat | CDRI,
nghién ctru 1.2. Khai niém va noi dung cua |budc (1): tur trang | CDR2,
kiém soat quan Iy 11-45 CDRI1,
1.3. Cac dic tinh cia KSQL - Tai liéu hoc tap bat | CDR12,
1.4. So sanh kiém soat quan ly va | budc (2): Cau héi, | CBDR13,
kiém soét tac nghiép bai tap chuong 1 CDBR14,
1.5. Panh gia cic hé thong kiém | - Tai liéu tham khao | CDR15,
soat quan ly
1.6. Céc nhan té anh huong dén viéc
thiét ké hé thong kiém soét quan ly
- Poc trudc tai liéu cho bai sau
(Chuong 2: Gan két hanh vi trong
doanh nghiép)
Chuong 2: Gan két hanh vi trong doanh nghiép
Hinh thic to | Tai liu hoc tip Chuan
chirc day So tiet N§i dung chinh N R | daura
tham khaio
hoc (HP)
Ly thuyét 2 2.1. Myc tiéu cta doanh nghiép - Tai liéu hoc tap | CDR2,
2.2. Théng nhat cac muc tiéu cua | bat budc (1): tir | CBRII,
doanh nghiép va cac nhan t6 anh | trang 31-45 CPR12,
huong CDR13,
2.3. Cac mo hinh t6 chac doanh CPR14,
nghi¢p CDbR15,
Thao luan 1 Théo luan chuong 1, 2 - Tai liéu hoc tap | CBR1,
bat budc (1): tir | CDR2,
trang 11-45 CbRI11,
- Tai liéu hoc tap | CBR12,
bit budc (2): Cau | CBR13,
héi, bai tap chuong | CDR14,
1,2 CDbR15,
Tu hoc, tu 6 2.1. Muc tiéu cua doanh nghiép - Tai liéu hoc tap | CBR1,
nghién ctru 2.2. Théng nhat cac muc tiéu cua | bat budc (1): tir | CPR2,
doanh nghiép va cac nhan t6 anh | trang 31 — 64 CbR3,
huong - Tai liéu hoc tap | CBRI11,
2.3. Cac md hinh t6 chiac doanh | bat budc (2): Cau | CPR12,
nghiép hoi, bai tap chuong | CBDR13,
- Lam bai tap chuong 2 2 CbR14,
- Chuian bi ndéi dung thao ludn |- Tai liéu tham | CDR15,
chuong 1, 2 khao

- DPoc trudc tai liéu cho bai sau




(Chuong 3. Thiét ké cac trung tam
trach nhiém)

Chwong 3: Trung tam trach nhiém

Hinh thic to | Tai liu hoc tip Chuan
chirc day So tiéet Noi dung chinh UYL R | daura
tham khao

hoc (HP)
Ly thuyét 2 3.1. Khai quat vé cac hinh trung tdm | - Tai liéu hoc tip | CDR3,
trach nhiém bit budc (1): tir | CBRII,
3.2. Céc loai hinh trung tdm trach | trang 46 — 63 CDbR12,
nhiém CbR13,
3.3. Trung tdm lgi nhuan CbR14,
3.4. Loi ich cua viéc thiét ké cac CDR15,

trung tdm trach nhiém

3.5. Nhiing co sé dé hinh thanh céc
trung tdm trach nhiém
3.6. bo luong va dai ngd hoat dong

cuaa nhaquan ly TTTN
Bai tap 1 Chtra bai tap chuong 1, 2, 3 - Tai liéu hoc tap | CPR1,
bit budc (2): Cau | CDR2,
hoi, bai tap chuong | CDR3,
1,2,3 CBbR1l,
CbR12,
CDbR13,
CbR14,
CDbR15,
Kiém tra 1 Kiém tra thuong xuyén bai 1 - Tai liéu hoc tap | CDR1,
bit budc (1): tir| CPR2,
trang 11 — 63 CDR3,
- Tai li¢u hoc tap | CBRI11,
bit budc (2): Cau | CBR12,
hoi, bai tap chuong | CBDR13,
1,2,3 CbR14,
CDbR15,
Tu hoc, tu 8 3.1. Khai quét vé cac hinh trung tm | - Tai liéu hoc tap | CPR1,
nghién ctru trach nhiém biat budc (1): ti | CBR2,
3.2. Cac loai hinh trung tam trach | trang 46 — 80 CDR3,
nhiém - Tai liéu hoc tap | CDR4,
3.3. Trung tam lgi nhuan bat budc (2): Cau | CPRI11,
3.4. Loi ich cua viéc thiét ké cac | hoi, bai tap chuong | CBDR12,
trung tdm trach nhiém 1,2,3 CDbR13,
3.5. Nhitng co sé dé hinh thanh cac | - Tai liéu tham | CDR14,
trung tdm trach nhiém khao CDbR15,

3.6. bo luong va dai ngd hoat dong
cianhaquanly TTTN

- Lam bai tap chuong 3

- Chuan bi ndi dung thao luén
chuong 3

- DPoc trudc tai li€u cho bai sau




(Chuong 4. Kiém soat tinh gia va
chuyén giao)

Chuwong 4: Kiém soat tinh gia chuyén giao
Hinh thic to | Tai lidu hoc tip Chuan
chirc day So tiéet Noi dung chinh Ty dau ra
tham khao
hoc (HP)
Ly thuyét 2 4.1. Muyc tiéu cua viéc tinh gia | - Tai liéu hoc tp bat | CDR4,
chuyén giao buoc (1): tr trang | CDRI11,
4.2. Cac phuong tinh gia chuyén | 67— 80 CDbR12,
giao CDbR13,
4.3. Kiém soét viéc tinh gia chuyén CDR14,
giao CDbR15,
Thao luan 1 Thao luan chuong 3, 4 - Tai li¢u hoc tap bit | CDR4,
budc (1): tor trang | CDRI1,
46— 80 CbR12,
- Tai liéu hoc tap bat | CDR13,
buoc (2): Cau hoi, | CBDR14,
bai tap chuong 3,4 | CBR15,
Bai tap 1 Chtra bai tap chuong 4 - Tai liéu hoc tap bat | CDR4,
budc (2): Cau hoi, | CBRI11,
bai tap chuong 4 CbR12,
CbR13,
CbR14,
CDbR15,
Ty hoc, tu 8 4.1. Myc tiéu cua viéc tinh gia |- Tai liéu hoc tap bat |, CDR4,
nghién ctru chuyén giao budoc (1): tr trang | CDRS,
4.2. Cac phuong tinh gia chuyén | 67-104 CPRI11,
giao - Tai liéu hoc tap bat | CDR12,
4.3. Kiém soét viéc tinh gia chuyén | budc (2): Cau hoi, | CPR13,
giao bai tap chuong 4 CbR14,
- Lam bai tap chuong 4 - Tai li¢u tham khao | CBR15,
- Chuan bi noi dung thao luan
chuong 4
- Poc trude tai liéu cho bai sau
(Chuong 5)
Chuong 5: Lap ké hoach thuc hién chién luoc trong quan 1y
Hinh thitc t0 | Tai lidu hoc tip Chuan
chirc day So tiet N§i dung chinh Ty dau ra
tham khao
hoc (HP)
Ly thuyét 2 |5.1. Ban chat cua 1ap ké hoach | - Tai liéu hoc tap bat | CDRS,
trong KSQL buoc (1): tor trang | CDRI11,
5.2. Phan tich chuong trinh dy an | 87-104 CbR12,
SXKD moi CbR13,
5.3. Phan tich chuong trinh, dy an CbR14,
SXKD dang thuc hi¢n CDbR15,
5.4. Qua trinh 14p ké hoach
Tu hoc, tu 4 5.1. Ban chat cua lap ké hoach | - Tai liéu hoc tap bat | CDRS5,
nghién ctiu trong KSQL buoc (1): tr trang | CDR6,




5.2. Phan tich chuong trinh dy an | 87-119 CBbR11,
SXKD moi - Tai liéu hoc tap bat | CDR12,
5.3. Phan tich chuong trinh, du an | buoc (2): Cau hoi, | CBDR13,
SXKD dang thuc hién bai tap chuong 5 CbR14,
5.4. Qua trinh lap ké hoach - Tai liéu tham khao | CBR15,
- Poc trudc tai liéu cho bai sau
(Chuong 6 Lap du toan hoat dong
trong quan 1y)
Chuong 6: Lap du toan hoat dong trong quan 1y
Hinh thirc t6 | Tai liéu hoe tap Chuan
chirc day So tiét Noi dung chinh TN R dau ra
tham khao
hoc (HP)
Ly thuyét 2 6.1. Khai quat vé du toan hoat dong | - Tai liéu hoc tap bat | CDR6,
6.2. Quy trinh 1ap dy toan hoat | buoc (1): tur trang | CDRI11,
dong 107-119 CbR12,
6.3. Céc khia canh hanh vi trong 1ap CDbR13,
du todn hoat dong va cac k¥ thuat CbR14,
anh hudng té61 KSQL CDbR15,
6.4. Mot s6 cach phan loai du toan
Théo luan 1 Théo luan chuong 5, 6 - Tai li¢u hoc tap | CDR3,
bat budc (1): tr| CPRII,
trang 87 — 119 CbR12,
- Tai liéu hoc tap | CBR13,
bat budc (2): Cau | CBR14,
hoi, bai tap chuong | CBDR15,
56
Tu hoc, tu 6 6.1. Khai quat vé du toan hoat dong | - Tai liéu hoc tap bat | CDR,
nghién curu 6.2. Quy trinh Idp dy toan hoat | buoc (1): tur trang | CDR7,
dong 107-144 CbR11,
6.3. Céc khia canh hanh vi trong 14p | - Tai li¢u hoc tap bit | CPR12,
du toan hoat dong va cac k¥ thuat | buoc (2): Cau hoi, | CBDR13,
anh hudng té1 KSQL bai tap chuong 6 CDbR14,
6.4. Mot s6 cach phan loai duy todn | - Tai liéu tham khao | CBR15,
- Lam bai tap chuong 6
- Doc trudc tai li€u cho bai sau
(Chuong 7 Phan tich bao céo hoat
dong trong kiém soat quan 1y)
Chuong 7: Phan tich bao céo kiém soat hoat dong trong quan Iy
Hinh thic to | Tai lidu ho tip Chuan
chirc day So tiet Noi dung chinh TN R dau ra
tham khao
hoc (HP)
Ly thuyét 2 7.1. Muyc dich va vai tro cua xac | - Tai liéu hoc tap bat | CBR7,
dinh chénh 1éch giira thuc té hoat | budc (1): tir trang 127 | CBR11,
dong va dy toan —144 CbR12,
7.2. Tinh toan chénh léch CDbR13,
7.3. Xac dinh nguyén nhan va bao CbR14,
cao chénh léch CDbR15,

7.4. Cac cach tiép can trong phan




tich bao cao hoat dong
7.5. Han ché cua phan tich chénh
1&ch trong bdo cdo hoat dong

Bai tap 1 Chita bai tap chuong 5, 6, 7 - Tai liéu hoc tap bat | CDR5,
budc (2): Cau hoi, bai | CDR6,
tap chuong 5, 6, 7 CDbR7,

CbR11,
CbR12,
CDbR13,
CbR14,
CDbR15,

Kiém tra 1 Kiém tra thuong xuyén bai 2 - Tai liéu hoc tap bat | CDR5,
budc (1): tr trang 87 | CDR6,
—144 CbR7,
- Tai liéu hoc tap bat | CPRI11,
budc (2): Cau hoi, bai | CBR12,
tap chuong 5, 6, 7 CbR13,

CbR14,
CDbR15,
Tu hoc, tu 8 7.1. Muyc dich va vai tro cua xac | - Tai liéu hoc tap bat | CBRS5,
nghién cuu dinh chénh léch giita thyc té hoat | budc (1): tir trang 127 | CDRS,
dong va du toan — 168 CDbR7,
7.2. Tinh toan chénh léch - Tai liéu hoc tap bit | CDRS,
7.3. Xac dinh nguyén nhan va bao | budc (2): Cau hoi, bai | CBR11,
cao chénh 1éch tap chuong 5, 6, 7 CbR12,
7.4. Cac cach tiép cin trong phan | - Tai liéu hoc tap bat | CDR13,
tich bao c4o hoat dong budc: Cau hoi, bai | CDR14,
7.5. Han ché cta phan tich chénh | tap chuong 5, 6, 7 CDbR15,
léch trong bao cdo hoat dong
- Lam bai tap chuong 7
- Poc trudc tai liéu cho bai sau
(Chuong 8 Po luong va danh gia
cac hoat dong trong kiém soat
quan ly)
Chuwong 8: Do ludng va danh gia cac hoat dong trong kiém soat quan 1y
Hinh thic to | Tai liéu hoc tap Chuan
chirc day So tiet Noi dung chinh TN dau ra
tham khao
hoc (HP)
Ly thuyét 2 |8.1. H¢ théng phuong phap do |- Tai lidu hoc tap bat | CDRS,
luong danh gié cac hoat dong buoc (1): tr trang | CBRI11,
8.2. Cac Phuong phép do luong | 149-168 CbR12,
danh gia két qua hoat dong - Tai liéu hoc tap bit | CDR13,
8.3. Cac cap do cua kiém soat budc (2): Cau hoi, bai | CbR14,
tap chuong 8 CDbR15,

Thao luan 1 Thao luan chuong 8 - Tai liéu hoc tap bét | CDRS,

buoc (1): tr trang | CDRI11,




149-168 CbR12,
- Tai liéu hoc tap bit | CDR13,
budc (2): Cau hoi, bai | CbDR14,
tap chuong 8 CDbR15,
Tu hoc, tr 6 8.1. Hé thong phuong phap do | - Tai liéu hoc tap bat
nghién ctru lrong danh gia cac hoat dong budc (1): tir trang 197
8.2. Cac Phuong phap do luong | — 201
danh gia két qua hoat dong - Tai liéu tham khao
8.3. Cac cap do cua kiém soat
- Lam bai tap chuong 8
- Poc trudce tai li€u cho bai sau
(Chuong 9 Khen thuong va dai
ng0 trong doanh nghié¢p)
Chwong 9: Khen thudng va dai ngd trong doanh nghi¢p
Hinh thirc to | Tai lidu hoe tip Chuan
chirc day So tiet Noi dung chinh T dau ra
tham khao
hoc (HP)
Ly thuyét 1 9.1. Khai quat vé khen thuong dai | - Tai liéu hoc tap bat | CBRY,
ngo trong doanh nghiép budc (1): tir trang 175 | CBR11,
9.2. Chuong trinh khen thuong, | — 188 CbR12,
dai ngd trong cac don vi hay to CbR13,
chuc CbR14,
CDbR15,
Kiém tra 1 Bai kiém tra gitta ky CDRS,
CDRO,
CbRI11,
CbR12,
CbR13,
CbR14,
CDbR15,
Ty hoc, tu 4 9.1. Khai quat vé khen thuong dai | - Tai liéu hoc tap bat | CDRS,
nghién ctru ng0 trong doanh nghiép budc (1): tir trang 202 | CDRO,
9.2. Chuong trinh khen thuong, | — 243 CbRI11,
dai ngd trong cac don vi hay t6 | - Tai liéu hoc tap bit | CDR12,
chtrc budc (2): Cau hoi, bai | CBR13,
- Poc trudc tai liéu cho bai sau | tap chuong 8, 9 CDbR14,
(Chuong 9) - Tai liéu tham khao | CBR15,
Chuwong 10: Dic diém kiém soat quan 1y trong cac don vi sir dung ngan sach va to chirc
phi lgi nhuan
Hinh thirc to | Tai lidu hoc tip Chuan
chirc day So tiet N§i dung chinh T e dau ra
tham khao
hoc (HP)
Ly thuyét 2 [10.1. Pic diem KSQL trong don | - Tai liéu hoc tap bat | CDRIO,
Vi str dung ngan sach nha nudc budc(l): tr trang 193- | CBR11,
10.2. Pic diém KSQL trong cac t6 | 203 CPR12,
chue phi lgi nhuan CbR13,
10.3. Pic diém Bang diém can CDbR14,




bang cua don vi st dung ngan CDRI15,
sach nha nuéc va to chic phi loi
nhuan
Bai tap Lam bai tap chuong 8, 9, 10 - Tai liéu hoc tap bat | CDRS,
budc (2): Cau héi, bai | CDRO,
tap chuong §, 9, 10 CbRI10,
CbRI11,
CbR12,
CbR13,
CbR14,
CDbR15,
Tu hoc, tu 10.1. Pic diém KSQL trong don | - Tai li€u hoc tap bat | CPRI,
nghién cuu Vi st dung ngan sach nha nudc bugc (1): tur trang 11 | CDR2,
10.2. Bic diém KSQL trong cé4c t6 | — 203 CPR3,
chue phi loi nhuan - Tai liéu hoc tap bat | CDR4,
10.3. Pic diém Bang diém can | budc (2): Cau hoi, bai | CDRS,
bang cua don vi sa dung ngan | tip chuong 1-10 CBR6,
sach nha nudc va té chac phi loi | - Tai liéu tham khao | CBR7,
nhuan CDRS,
- On toan bd ndi dung cta hoc CDbRO,
phan CbRI10,
CbRI11,
CbR12,
CDbR13,
CbR14,

CDR15,




PHO TRUONG KHOA TRUONG BO MON  GIANG VIEN BIEN SOAN
PHU TRACH KHOA



