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PE CUONG CHI TIET HQC PHAN
(Ban hanh kem theo Quyét dinh so ...... /OD-DHTCQTKD ngay ......... /2019 cua Hiéu
truong truong Pai hoc Tai chinh — Quan tri kinh doanh)
1. Théong tin chung vé hoc phan:
- Tén hoc phan: Quan tri ban hang
- Tén tiéng Anh: Sale management
- M3 hoc phan: 003403
- S6 tin chi: 3 S6 tin chi Iy thuyét: 3 S6 tin chi thyc hanh: 0
- Mén hoc tién quyét: Quan tri nhan lic, Quan tri kénh phan phdi
- M6n hoc song hanh:
2. Péi twong ap dung:
- Mo6n hoc bét bude cho nganh: Quan tri kinh doanh
- Mon hoc tu chon cho nganh: Khéng
- Trinh d6: Pai hoc
- H¢ dao tao: Chinh quy
3. Ndi dung tom tit ciia hoc phan:

Quan tri ban hang 13 moén hoc cta nganh quan tri Marketing, trang bi nhitng kién
thirc co ban vé Quan tri ban hang nhu: qua trinh xay dung mot ké hoach ban hang, cach
thirc xay dung mang ludi ban hang va to chuc luc lwong ban hang, xay dung dinh mirc ban
hang, nhitng céng cu thic day luc luong ban hang, cac chi s6 danh gia hiéu qua hoat dong
ban hang, cac tiéu chuin va phuong phap danh gia mirc d6 hoan thanh cong viéc cua luc
lugng ban hang.

4. Muc tiéu ciia hoc phan:
4.1. Kién thirc

Hoc phan nay trang bi cho sinh vién nhiing kién thirc co ban va c6 hé théng vé quan
tri ban hang trong doanh nghiép. Sau khi hoc xong hoc phan, ngudi hoc hiéu dugc vai tro, vi
tri ciia ban hang va quan tri ban hang trong tong thé hoat dong cua doanh nghiép, qua trinh
xay dung mot ké hoach ban hang, cach thirc xay dung mang lu6i ban hang va té chuc luc
lugng ban hang, xay dung dinh mic ban hang; cong cu thic day luc lugng ban hang. Céc
chi s6 danh gia hiéu qua hoat dong ban hang va muc d6 hoan thanh céng viéc cta luc luong
ban hang

4.2. Ky nang:



Hoc phan nay s€ bo sung cho sinh vién nhiing k¥ nang sau:

- C6 k¥ ning phat hién, thu thap, phan tich, xir 1y thong tin va ra quyét dinh

- Phat trién tu duy sang tao trong giai quyét cac van de.

- C6 k¥ ning hoat dong doc 1ap va dan hinh thanh phong cach lam viéc chuyén nghiép.

- K¥ ning lanh dao nhom, 1anh dao d6i ngii ban hang va phéi hop hoat dong.

- K¥ ning giao tiép, thuyét trinh, thuyét phuc ngudi khac.
4.3. Thai do

- Lén 16p ddy du, o tinh than trach nhiém va hoan thanh cac nhiém vu duoc giao lién quan

dén moén hoc

- Nhéan thtrc 16 y nghia, tAm quan trong cta céac kién thirc v€ quan tri ban hang

- Rén luyén tinh kién tri va c6 dao dirc nghé nghiép

- C6 su ty tin va chuan muc song trong xa hoi

5. Chuan dau ra cia hoc phan:

ST Ma A Z X C]?R
T CPR Noi dung chuan dau ra cua
CTPT
Vé kién thirc
Hiéu dugc vai tro, vi tri ciia ban hang va quan tri ban hang trong
1 CDRI tong thé hoat dong ctia doanh nghiép (4)()(6)
Nam duogc qud trinh xdy dung mot ké hoach ban hang va nhiing | (4)(5)
2 CbR2 A aX 1ia
van dé lién quan (10)
3 CDR3 Hiéu ro ,cacl‘l thirc xay dung mang ludi ban hang va to6 chtrc luc (5)(6)(8)
lugng ban hang
Thay duoc sy can thiet phai lap lanh tho ban hang va xay dung
4 CDbR4 | xay dung dinh mue ban hang, nhimg yéu cau, can ctr va phuong | (5)(6)
phap thiét 1ap dinh mirc ban hang
Biet sir dung nhimg cong cu thic day luc luong ban hang, van
5 CDR5 dung cac chi so danh gia hi¢u qua hoat dong ban hang; tr d6 dua | (5)(6)(7)
ra cac tiéu chuan va phuong phép thich hop d¢ danh gia muc do | (8)(12)
hoan thanh cong viéc cua lyc lugng ban hang.
6 CDR6 Phar} tl‘Ch du’cgc cac tinh huéng quan tri va ra quyét dinh dé giai (8)(9)
quyét tinh huong.
Vé kj ning
7 CDR7 Co lfy nang phat hién, thu thap, phan tich, xtr ly thong tin va ra 9)(11)
quyét dinh
C6 k¥ nang hoat dong doc 1ap va dan hinh thanh phong cach lam | (13)
8 CDbRS8 oA R .
viéc chuyén nghiép.
K§ niang lanh dao nhom, lanh dao d6i ngii ban hang va phoi hop (14)
9 CbR9 A
hoat dong.
10 | CPR10 | K§ ning giao tiép, thuyét trinh, thuyét phuc ngudi khac (15)




Ning lyc tw chii va trach nhiém (thai dj)

11 | CPR11 | Co tinh than trach nhiém va hoan thanh cac nhiém vu dugc giao (12(()])'9)
12 | CcPR12 g;n}'iigﬁﬁzc hoc hoi, rén luyén va cé dao diic nghé nghiép; tu tin va | (5)(21)

6. Phuong phap va phwong tién gidng day:

6.1. Phuwong phap giang day

- Dién giai, phan tich, phat van-ddi thoai

- bBat van dé - giai quyét van dé

- Thao lun nhém tai 16p

6.2. Phuong tién giang day

- Gi4o 4an, gido trinh, tai li¢u tham khao

- Bai giang 1y thuyét, gido an dién t- PowerPoint

- May tinh, may chiéu

- Pé cuong bai giang duoc xdy dung pht hgp nhu cau dao tao clia nha trudng dua

trén gido trinh Quan tri ban hang cua trudng Pai hoc kinh té qudc dan.

7. Thang diém danh gia:.

Giang vién danh gia theo thang diém 10, Phong Quan 1y dio tao s& quy ddi sang

thang diém chir va thang diém 4 dé phuc vu cho viéc xép loai trung binh hoc ky, trung binh

tich liiy va xét hoc vu.

8. Phwong phap va ndi dung danh gia

(Theo Quy ché dao tao hé chinh quy theo hé théng tin chi ban hanh kém theo Quyét
dinh s6 212/0D-DHTCOTKD ngay 14/5/2018 ciia Hiéu truéng Truong Pai hoc Tai chinh-

Quan tri kinh doanh).
Loai hinh Noi dung M@ ta cch thue hién CPR Trong
danh gia i
- Sinh vién di hoc day du,
hang hai tham gia xay dung
bai: Tir 9 dén 10 diém
- Sinh vién vang tir 20% trd
Piém Nhan thtrc, xuéng: Tu 5 dén 8 diém
chuyén thai do tham - Sinh vién vang trén 20%: | CDR11, 12 10%
can gia 16p hoc khong dugc thi.
Giang vién két hop xem xét
thai do hoc tap cua sinh vién
dé tinh diém theo khung &
trén.
(1) | Baikiémtra |- Diém kiém tra thuong | CPR1,2,6,7, | 20%




Panh gia thuong xuyén | xuyén dga trén co s¢ bai | 8, 9, 10
gua trinh kiém tra hodc cho diém bai
thao luan, bai tap, kiém tra
miéng... hinh thirc do giang
vién quyét dinh.

- Sinh vién thuc hién bai
kiém tra thuong xuyén vao
tuan thir 5.

- Sinh vién thuc hién bai | CDR1, 2, 3, 6,
kiém tra gitra ky (thoi luong | 7, 9, 10, 11, 12
50 phiit) vao tuan thir 8

- Dbiém kiém tra thuong
Xuyén dua trén co s& bai
kiém tra hodc cho diém bai
thao luan, bai tap, kiém tra | CDR1, 2
miéng... hinh thirc do giang | 5, 6, 7, 8,
vién quyét dinh. 11, 12

- Sinh vién thuc hién bai
kiém tra thuong xuyén vao
tudn thr 15.

Bai kiém tra

@) | gitta ky

Bai kiém tra
thuong xuyén

3)

Biém thi cubi , Sinh vién thuc hién bai thi tw | CDR1, 2, 3, 4,
et Cuor | i cudi ky luan (thdi luong 90 phat) 5,6,7,8 10, |70%
ky \ A: 1
vao cuoi ky. 11,12

Tong 100%

9. Tai liéu hoc tap va tham khao:

9.1. Tai liéu hoc tdp bdt bujc:

Giao trinh Quan tri ban hang, PGS.TS Vil Minh Biuc PGS.TS. Vi Huy Thong, NXB BH
Kinh té quéc dan, 2018

9.2 Tai liéu tham khao-

[3]1Quan tri tac nghiép doanh nghiép thuwong mai, PGS.TS Lé Quan& PGS.TS Hoang Van
Hai, Pai hoc Thuong Mai, 2010.

[4] K7 ning va quan tri ban hang, L& Pang Lang, NXB Théng K¢, 2017

10. Thong tin gidng vién gidng day:

10.1. Giang vién 1:

- Ho tén: L& Minh Hanh

- Chue danh, hoc ham, hoc vi: Phé truong bd mon, Tién si

- S6 dién thoai: 0904687789 Email: minhhanhisb@gmail.com

11. Noi dung va phan b thoi gian:



Phén bo thoi gian
. 2 e Tw hoc, tw |
Noi dung Ly’ Kiém | Bai tap, nghién :‘g:gg
thuyét | tra | thao luin ) :
cuu
CHUONG 1
TONG QUAN VE BAN HANG| ° 1 12 18
VA QUAN TRI BAN HANG
CHUONG 2
DU BAO LUQNG BAN VA XAy | S 3 16 24
DUNG KE HOACH BAN HANG
Kiém tra thuong xuyén 1 2 3
CHUONG 3
TO CHUC MANG LUOI VA| 4 4 16 24
LUC LUQONG BAN HANG
Kiém tra giita ky 1 2 3
CHUONG 4
QUAN LY LANH THO, THOI| 4 2 12 18
GIAN VA PINH MUC BAN
HANG
CHUONG 5
THU LAO VA CONG CcU THUC | 6 3 18 27
PAY BAN HANG
CHUONG 6
DANH GIA HIEU QUA HOAT| 3 1 8 12
PONG BAN HANG VA LUC
LUQNG BAN HANG
Kiém tra thuong xuyén 1 2 3
Téng két 1 2 3
Tong cong 31 14 90 135
12. Lich trinh té chirc day hoc cu thé:
Bai 1(tiét 1-3)
CHUONG 1: TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG
Hinhv 2 Chuén
thirc to | SO A ; Tai liéu hoc tap, X
. <X Noi dung chinh . dau ra
chirc tiet tham khao (HP)
day hoc
Khéi niém cua ban hangVai tro cua | - Tai liéu bat budc:
ban hang tir trang 7 dén 9
Ly 3 , CPRI,
thuyét - Tai liéu bat buoc: 10, 11
Cac trach nhiém cua ban hang tir trang 45 dén 60
Lich sir nghé ban hang - Tai liéu bat bujc:




trang 6

Dic diém cta nghé ban hang ’
Phan loai nghé ban hang chu yéu

- Tai liéu bat budc:
tu trang 61 dén 74

Khai niém, chirc nang, vai tro cua
quan tri ban hang

- Tai liéu bd't,buéc:
Tu trang 9 dén 15

Tu
nghién
cuu

* Poc tai liéu vé ndi dung bai hoc

* Nghién ctru trude khi 1€n 16p:

- Qua trinh quan tri ban hang trong
doanh nghiép

- Mbi quan hé gitta quan tri ban
hang va cac hoat dong quan tri trong
doanh nghiép

- Xu hudng chinh trong hoat dong
quan tri ban hang

* Chuan bi bai thao ludn chuong 1

- Tai ligu bat bugc:
Tu trang 15 dén 35

CDR1,
10, 11, 12

Bai 2(tiét 4-6)

CHUONG 1: TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG

Hinh S6
thirc to | tiét Néi dung chinh Tai liéu hoc Chuan
chiure day tap, tham khao | diura
hoc , (HP)
Qua trinh quan tri ban hang trong | ATa,l l‘l'e” bat
doanh nghiép bu.oc.A’ fr - trang
i 15 dén 21
Ly thuyét | 2 |- Moi quan hé giita quan tri ban hang va | - Tai liéu bdat | CBRI,
cac hoat dong quan tri trong doanh | bugc: tur trang | 10, 11
nghiép 22 dén 35
- Xu hudng chinh trong hoat dong quan
tri ban hang
Thaoluan |1} i vien quyét dinh ndi dung va hinh CBRI. 6
thic thdo luan hudng vao ndi dung: 7 8 ’ 9’
Quan tri ban hang 16 1i ’
‘ - Tai liu bat
Tu * Poc tai li¢u vé ndi dung bai hoc buéc:
nghién 5 * Nghiér,l c1'1’1% trlfc'rc khi 1én ’lé’p: Du béo CbR1, 6,
oty qung ban va xdy dung ké hoach ban 8,11, 12
ang

Bai 3 (tiét 7-9) A '
CHUONG 2: DU BAO LUQNG BAN VA XAY DUNG KE HOACH BAN HANG

Hinh Chuan
thicto | So A , Tai liéu hoc tap, A
. < X Noi dung chinh AN dau ra
chure tiet tham khao (HP)
day hoc
Ly 1 Du bao lugng ban va cac muc d6 | - Tai liéu bat bugc: tr | CDR2,
thuyet du bao trang 137 dén 143 11,12




- Phuong phap va ki thuat du bdo | - Tdi liéu bat budc: tir
- Két qua du bao ban hang trang 127 dén 130; tur
CAac y8u cau cua mot du bao 144‘qé1.£ 164¢ o
thanh cong T - Tai liéeu bqt buoc: tir
trang 164 dén 168
7 CPR2,
hio g 67,89,
' 10, 11, 12
- Khai niém ké hoach ban hang - Tai liéu bat budc: tix
Ly va céc chi tiéu ban hang trang 89 dén 101 CDR2,
thuyét 1 |- Moiquan hé gitra k_é hoach ban 11,12
hang va chién lugc kinh doanh,
chién lugc marketing
Tu * Poc tai liéu vé ndi dung bai hoc | - Tai lieu bat bugc:
nghién | 6 | * Nghién ctru trude khi 1én 16p: CBR2,
cuu Ngan sach ban hang 11,12

Bai 4 (tiét 10-12) o _ ) )
CHUONG 2: DU BAO LUQNG BAN VA XAY DUNG KE HOACH BAN HANG

Hinh
thiac to | SO N . Tai liéu hoc tap, Chuan dau
chite | tiét Noi dung chinh tham khio ra (HP)
day hoc
Qua trinh xay dung ké hoach ban | - Tai liéu bat budc: tir
hang trang 109 dén 118 CDR%Z 1,
Ly Khai niém, vai tro, phuong phap | - Tai liéu bat bugc: tir
£ 3 xac dinh ngan sach ban hang trang 118 dén 120
thuyét
CPR2, 11,
Nbi dung cua ngan sach ban hang | - Tdi liéu bar budc: tix | 12
trang 121 dén 127
tir trang 350 dén 354
Tu * Poc tai liéu vé ndi dung bai hoc | - Tai liéu bat budc:
nghién 6 | * Chuén bi bai thao luan CPR2, 6, 7,
cuu 8, 11,12

Bai 5 (tiét 13-15) i '
CHUONG 2: DU BAO LUQNG BAN VA XAY DUNG KE HOACH BAN HANG

Hinh thire |« . a Chuin
P So e , Tai liéu hoc tap, P
to chure (it N0i dung chinh tham khio dau ra
day hoc (HP)
Giang vién quyét dinh ndi dung CbR2,
Thao luan 2 va hinh thuc thdo luan hudng vao 6,7,8,9,
ndi dung: chuong 2 10, 11, 12
S cors2
s 8,11
Xuyén




* T Y - N z .
Ty nghién boc ‘[_2}1 11&;1,1 vé 1’1(.)’1 dung bill h(_)’c Tai liéu bat buoc:. CDR3,
; 6 * Nghién cuu trude khi 1én 16p
ciru n 11,12
ndi dung chuong 3
Bai 6 (tiét 16-18) ) o
CHUONG 3: TO CHUC MANG LUOI VA LUC LUQONG BAN HANG
Hinh» £ Chuén
thirc to So A , Tai liéu hoc tap, A
. . X Noi dung chinh Y.t dau ra
chire tiet : tham Kkhao (HP)
day hoc ,
- bac tinh va nhitng luu y khi xay | - Tai liéu bat buéc: tu
dung mang ludi ban hang trang 176 - 187 CDbR3, 8,
L)’/’ 9 Mot s6 md hinh mang ludi ban 11,12
thuyet hang
- Giang vién quyét dinh ndi dung
Thao 1 va hinh thtc thao luan hudéng vao CDbR3, 6,
luan ndi dung: moé hinh mang ludi ban 7, 8, 9, 10,
hang 11,12
Tu * Poc tai ligu v€ nd1 dung bai hoc | - Tai liéu bat buoc:
. * Nghién cuu trude khi 1én 16p CDR3,
nghién N I .
. ndi dung: to chuc luc lugng ban 11,12
cuu 6 :
hang
Bai 7 (tiét 19-21) o o
CHUONG 3: TO CHUC MANG LUOI VA LUC LUQNG BAN HANG
Hinh £ Chuén
thirc So A , Tai liéu hoc tap, A
- YR < X Noi dung chinh RN dau ra
to chure | tiét tham khao
(HP)
day hoc ]
Khai niém, phan loai va mot soO | - Tai liéu tham khdo:
chuc danh co ban cua lyc luong | [1]
ban hang [3]
, Nhing luu y khi t6 chirc luc luong | - Tai liéu bat bugc: | CBR3, 8,
hLy‘ , | ban hang fir trang 187 dén 193 |10, 11,
et Tuyén chon luc lwong ban han - Tai ligu bat bugc: 12
yen chon fuc luong 9 | tir trang 204 dén 221
Huén luyén va dao tao luc luong - Tai liéu bd'z‘, buoc:
ban hang tur trang 226 dén 241
Kiém tra 1 CbR1, 2,
gitra ki 3, 11,12
o * oc thi liéu vé ni dung bai hoe | - Tai ligu bat buge: | 50> |3
g . 6 * Chuan bi bai thao luan tur trang 214-216 H ’
ciru 12
Bai 8 (tiét 22-24) ) o
CHUONG 3: TO CHUC MANG LUOI VA LUC LUQONG BAN HANG
Hinh So . , Tai liéu hoc tap, Chuin
thirc tiét Noi dung chinh tham khao diu ra




t6 chire (HP)
day hoc
- Giang vién quyét dinh noi dung CDBR3, 6,
Thao 3 va hinh thl'Ig thdo luan hudng vao 7, 8, 9, 10,
luan ndi dung: to chuc luc lugng ban 11,12
hang
Ty * Doc ti ligu ve ngi dungbaihoe | ..o g o
nghién 6 | * Nghién ciru trude khi 1€n 16p nodi trang 2 a1 ““* | CDRA4,
curu dung: chuong 4 11,12

Bai 9 (tiét 25-27) X ‘ ) , ) )
CHUONG 4: QUAN LY LANH THO, THOI GIAN VA PINH MUC BAN HANG

Hinh - Chuin
thire to So A , Tai liéu hoc tap, A
. X Noi dung chinh AN dau ra
chire tiet tham khao (HP)
day hoc ‘ ]
- Khai niém, sy can thiet phai lap ,
Ly, lanh tho ban hang 7 - Tai liéu bat buoc: tv | CDR4, 8,
thuyét 5 |- Xac dinh lanh th6 ban hang trang 295-309 10, 11,
- Bao quat lanh tho ban hang 12
, - Giang vién quyét dinh noi dung CBR4, 6,
Théo s A . X 7 8, 9,
A va hinh thtc thdo luan hudng vao
luan n ~ s L 10, 11,
1 | ndi dung: lanh tho ban hang 12
Tu * Poc tai liéu vé ndi dung bai hoc ,
nghién 5 * Nghién cuu trude khi 1&€n 16p | - Tai liéu bat bugc: CDRA4,
ciu ndi dung: dinh mirc ban hang 11,12

Bai 10 (tiét 28-30)

CHUONG 4: QUAN LY LANH THO, THOI GIAN VA PINH MUC BAN HANG

Hinhv x Chuin
thire to So Tai liéu hoc tap, dAu ra
chire tiet Noi dung chinh tham khao
: (HP)
day hoc
Ly - Yéu cdu ctia dinh mirc ban hang | - Tai liéu bar bugc: | CDRA, 8,
" yé |2 -Canocirvacc phuong phdp thiét | tir trang 316 dén | 10, 11,
vy lap dinh mirc ban hang 321 12
Thio - ‘Gla‘mg vién quvyet cpnh noi dur‘lg CDR4, 6,
. 1 va hinh thuc thao luan huéng vao
luan . . RSP 7,8,9 1
ndi dung: dinh mtrc ban hang
* N 1A A A <. ;
T Doc tai li¢u vé n01 dung DA NOC | 7y 1oy bty puge: | CORS,
nghién 6 * Nghién cuu trugc khi 1én 16p | |,
, n ) tur trang 11,12
clru ndi dung: chuong 5

Bai 11 (tiét 31-33)




CHUONG 5: THU LAO VA CONG CU THUC PAY BAN HANG

H,Inhx X Chllélll
thirc to So xerea A A
. . X e , Tai liéu hoc tap, dau ra
chire tiet Noi dung chinh oo
: tham khao (HP)
day hoc ‘ ’
;al(;am quan trong cua ke hoach thu | Tai liu bét bugc:
- CA4c loai thu lao co ban g;gtrang 327 dén CDRS. 8
Ly 3 Thu lao cho nhéan vién ban hang 10 il,
thuyet Thu lao cho nha quan tri ban han - Tai liéu bat bugc: ,12 ’
d ' I trang 349-350
) X R - Tai liéu bat bugc:
Xay dung ke hoach tra thu lao tir trang 338 dén 348
Tu * Poc tai liéu vé noi dung bai hoc ’
nahién | 6 * Nghién ctu trude khi 1én 16p ndi | - Tai ligu bat bugc: | CDRS,
9 dung: Cong cu thuc day luc lugng | tir trang 11,12
cliu R
ban hang
Bai 12 (tiét 34-36) o S
CHUONG 5: THU LAO VA CONG CU THUC PAY BAN HANG
Hinh
thirc to Sé Chuan
chire £ . , Tai liéu hoc tap, diura
day tiet No§i dung chinh tham khio (HP)
hoc i
. Khai niém, tdm quan trong cua | ... ¢ A s
Ly | 5 |thicddyban hing | Tarlicu bar buoc: (0 cpRs,
thuyét - Cong cu thic day luc luong ban | " o0 11,12
hang
Ty * Poc tai liéu vé ndi dung bai hoc | - Tai liéu bat bugc: tir | CDRS, 6,
nghién 6 * Chuan bi bai thao luan trang 7,8, 11,
ciiu 12
Bai 13 (tiét 37-39) o S
CHUONG 5: THU LAO VA CONG CU THUC PAY BAN HANG
Hinh Chuéan
thiec tb | S6 N , Tai liéu hoc tap, .
. <X N0i dung chinh oo dau ra
chure tiet tham khao (HP)
day hoc ] i
- Giang vién quyét dinh ndi1 dung | - Tai liéu bat bugc: ti
, s . A ; \ z CDRS5, 6,
Thao va hinh thtrc thdo ludn hudéng vao | trang dén
. 3 n . NI , 7,8,9, 10,
luan ndi dung: Thu lao va céng cu thic
2 1 11,12
day luc lugng ban hang




Tu
nghién
cuu

* Poc tai liéu vé ndi dung bai hoc
* Nghién ctru trudce khi 1én 16p ndi
dung: danh gia hi¢u qua hoat dong
ban hang va danh gia mirc d6 hoan
thanh cong viéc cua luc Iuwgng ban
hang

- Tai liéu bat budc: tix
trang

dén

CDR5,
11,12

Bai 14 (tiét 40-42)

CHUONG 6: PANH GIA HIEU QUA HOAT PONG BAN HANG VA LUC LUQONG

BAN HANG
H,mhx ‘e pen A Chuén
thurce to At , Tai li€u hoc tap, X
i NOi dung chinh . diu ra
chire tham khao (HP)
day hoc
- Tam quan trong cua danh gia hi¢u ’
qua hoat dong ban hang - Tai liéu bat bugc:.
- Tiéu chi danh gia hiéu qua hoat | tur trang 390 dén 403
dong ban hang (tr390-403)
- Tam quan trong cuia mac d§ hoan
Ly tt{anh cong viéc cua luc lugng ban CDR5,
X 2 hang
thuyet SR 2 e 11,12
- Cac ti€u chuan danh gia muc do e gen g .
hoan thanh céng viéc cta luc luong | Tai ligu bat bugc:
dat ! & VIS HCTUONE | 4 trang 403 dén 409
banhang
- Cac yéu cau trong danh gia muic
dd hoan thanh cong viéc cua luc
lugng ban hang
- Giang vién quyét dinh ndi dung CDRS, 6,
Thao 1 va hinh thic thao luan hudéng vao 7,8,9,
luan ndi dung: danh gia hiéu qua hoat 10, 11,
dong ban hang 12
* Poc tai liéu vé noi dung bai hoc
N Y \ S . ’
T Nehién cuu truce khi 1én 16p 001} 7oy i 441 puge: | CBRS, 8,
nghién 6 dung: phuong phap danh gia muc | |,
, n \ \ R o , tur trang 11,12
cuoru dd hoan thanh cong viéc cua luc
luong ban hang

Bai 15 (tiét 43-45)

CHUONG 6: PANH GIA HIEU QUA HOAT PONG BAN HANG VA LUC LUQNG

BAN HANG
Hinh 4
thirc t& | S6 . ) Tailiéu hoc tap, = Cpuan
. <A N¢i dung chinh v dau ra
chure tiet tham khdo (HP)
day hoc
iy e e s S 6 e i i e | cons,
thuyét : & Vit *7 | trang 409 dén 419 10,11, 12

lugng ban hang




Kiém tra CbRl, 2,
thuong 1 3,4,5, 8,
Xuyeén 11,12

- Hé théng lai toan bo ndi dung hoc CbRl, 2,
Tong L phan ‘ 3,4,5,6,
ket - Giai dap céac cau hoi, cac yéu cau 7, 8,9, 10,
cua sinh vién. 11,12
Tu ' ' CbR1, 2,
nghién 6 - Xem lai toan bd ndi dung hoc 3, 4, 5, 6,
iU phan 7, 8,9, 10,
11,12
TRUONG KHOA TRUONG BO MON  GIANG VIEN BIEN SOAN

Lé Minh Hanh




