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PE CUONG CHI TIET HQC PHAN
(Ban hanh kém theo Quyét dinh $6 ....../OP-BDHTCQTKD ngay ......... /2019 cua Hiéu

truong truwong Dai hoc Tai chinh — Quadan tri kinh doanh)

1. Théng tin chung vé hoc phan:

- Tén hoc phan: Quan tri chudi cung tng

- Tén tiéng Anh: Managing the supply chain

- M4 hoc phan: 003084

- S tin chi: 3, Sé tin chi ly thuyét:3 , Sé tin chi thuc hanh: 0

- Mén hoc tién quyét: Quan tri hoc, Quan trj Logistics kinh doanh

- Mn hoc song hanh: Quan tri san xuat, Quan tri chat lwong

2. Poi twong ap dung:

- Mén hoc bat budc cho nganh: Kinh doanh qudc té, Hé théng thdng tin quan ly.

- Mdn hoc tu chon cho nganh: Khong

- Trinh d¢: Pai hoc

- Hé dao tao: Chinh quy

3. N§i dung tom tit cia hoc phan:

Hoc phan Quan tri chudi cung tmg dé cap dén nhitng ndi dung co ban vé quan tri chudi
cung tng nhu sy phat trién cua chudi cung tng, tong quan vé quan tri chudi cung ung, lap ké
hoach chudi cung g tong hop, quan tri hoat dong van chuyén trong chudi cung tng, quan tri
hoat dong kho béi trong chudi cung ng, nghién ciu vé chudi cung tng toan cau, thiét ké mang
lugi chudi cung ung, 1ap ké hoach mang lugi va tac nghiép. Ngoai ra, hoc phan con trang bi
nhitng kién thizc va nhirng ki nang dé thyc hién quan tri chudi cung tng thanh cang.

4. Muc tiéu ciaa hoc phan:
4.1. Kién thirc:

Hoc phan gitip ngudi hoc nam duoc céc van dé co ban trong quan tri chudi cung tmg nhu
hiéu khai quét vé chudi cung tng, 1ap ké hoach chudi cung wng tong hop, cac van dé vé quan trj
van chuyén, kho bai trong chudi cung tng, hiéu dugc chudi cung ¢ng toan cau, thiét ké mang
lugi chudi cung ung... Tir d6 gitp sinh vién van dung vao diéu kién thuc té tai cac doanh
nghiép.

4.2. Ky nang:
Tur nhitng kién thie thu duoc, hoc phan gidp cho sinh vién c6 thé van dung vao diéu kién

thuc tién tai c4c doanh nghiép. Ngoai ra hoc phan ciing trang bi cho sinh vién cac k¥ ning nhu



k¥ niang nhu 14p ké hoach, thiét ké mang lugi chudi cung tng, gilp rén luyén k¥ ning lam viéc
nhém ciing nhu k§y ning thuyét trinh. ...
4.3. Thai do:
Gitp sinh vién c¢6 thai do yéu thich mdn hoc, kinh trong va noi guong giang vién day

mon hoc, rén luyén dao dic nghé nghiép, c¢é sy tu tin va hiéu biét vé Quan tri chudi cung tng

Iam hanh trang cho céng viéc sau khi ra truong.

5. Chuan d@au ra cia hoc phan:

STT CI\}/I)GIII Néi dung chuin dau ra CPR ciia CTPT
Vé kién thic
Co kién thac tong quéat vé chudi | Nganh KDQT: (5)
1 CPR1 |cung ung, quan tri chudi cung tng | Nganh HTTTQL: (6)
trong doanh nghiép.
Co6 kién thuc dé xay dung cac muc
tiéu, 1ap ké hoach, trién khai va | Nganh KDQT: (6)
2 CDPR2 | kiém soét cac hoat dong chudi cung | Nganh HTTTQL: (6), (8)
tng mot cach hé thong tai cac
doanh nghiép
Co kien thuc chuyén sau va hién Nganh KDQT: (7). (8)
dai dé giai quyet cac noi dung hoat ge 0
3 CDR3 dong chudi cung g tai cac doanh Nganh HTTTQL: (6). (8)
nghiép
Vé ky ning
Ky nang thu thap théng tin, phén s _
4 CbR4 tich, dg béo:_phuc V}l cho cong tac mgzzﬂ ﬁ.??;-d(l_l:o()g)
quan tri chuoi cung ung
K§ nang to6 chirc bo may va to chic | Nganh KDQT: (11)
nhan sy dé thyc hién cac nhiém vu | Nganh HTTTQL: (9), (12)
5 CbR5 , L A ,
theo ding chirc nang, nhiém vu cua
hoat ¢ong chudi cung ting
K$ nang tu van, tham muu cho lanh | Nganh KDQT: (10)
dao cac bién phap nang cao hiéu Nganh HTTTQL.: (12)
6 CbR6 A x: ,
qua quan tri chuoi cung ng trong
doanh nghiép
Co0 k¥ nang quan ly ban than, k¥ Nganh KDQT: (16), (17)
7 CDR7 | nang quan ly thoi gian, k¥ nang 1am | Nganh HTTTQL: (16), (17)
viéc nhom, ...
8 cprg | CO k¥ nang giao tiép, thuyét trinh, | Nganh KDQT: (14)
dam phan,... Nganh HTTTQL: (18)
Nang luc tw cha va trach nhiém (thdi do)
Ning dong, chi dong cap nhat kién | Nganh KDQT: (21)
thic, k¥ nang chuyén mon nghiép | Nganh HTTTQL: (22)
9 CbR9 \ 2 . R
vu va ap dung sang tao trong cong
VIEC.




Co trach nhiém vaéi cong viéc duoc | Nganh KDQT: (22)
giao, chu dong, sang tao va c6 y | Nganh HTTTQL: (23)
10 | CPRI0 |thic quan tim dén sy phét trién
nghé nghiép cua ban than va don vi
cong tac.

6. Phwong phap va phwong tién giang day:
6.1. Phuong phap giang day:
- Dién giai, phan tich, thuyét trinh, ddi thoai, phat van, thao luan, tinh huéng,
tu nghién cu.
6.2. Phuong tién giang day:

- Kich ban moén hoc, gido trinh, tai li€¢u tham khao
- Bai giang 1y thuyét, gido an dién tir
- May tinh, may chiéu, phan bang, Internet,. ..

7. Thang diém danh gia:.

Giang vién danh gia theo thang diém 10, Phong Quan 1y dao tao s& quy ddi sang
thang diém chir va thang diém 4 dé phuc vu cho viéc xép loai trung binh hoc ky, trung
binh tich liiy va xét hoc vu.

8. Phuwong phap va n¢i dung danh gia

(Theo Quy ché dao tao hé chinh quy theo hé thong tin chi ban hanh kém theo
Quyét dinh sé 212/0D-PHTCOTKD ngay 14/5/2018 cia Hiéu trudng Truong Pai hoc
Tai chinh-Qudn tri kinh doanh).

Loai hinh | N¢idung ddnhgida | M0 ti cach thuc hién CPR Trs%”g
- Sinh vién di hoc day du:
Tir 9 dén 10 diém
- Sinh vién vang tir 20%
Biém S tro _xuén_g: Tir s dén 8 diém | CDR5,
chuyén Nhan thuci thai do - Sinh vién vang trén 20%: | CPR6, | o,
A tham gia l6p hoc kh(j)ng dErQC thi, khong CDR9,
chim diém CDRI10
Giang vién két hop véi thai
d6 hoc tap cuia sinh vién dé
cho theo khung ¢ trén
(1) Kiél}l tra thuong - Thai d6 chu dong, tich CbRI, 20%
Panh gia Xuyeén cuc trong hoc tap. CbR2,




qué trinh - Bai kiém tra CDR4,
- Bai tap nhdm CPRY,
CbRI10
CDR3,
ey CDbR9
2 |, :z N - Bai kiem tra ’
Kiém tra gitra ky - Bai tap nhom CbR10
Piém thi - Theo hinh thtc tric | CPR2, | 70%
cudi ky nghi¢m CDR3,
Ly thuyét - Nha trwong lya chon | CBR7,
trong ngan hang d¢ thi CDRS,
CbR9
Tong: | 100%

9. Tai liéu hoc tap va tham khao:

9.1. Tai liéu hoc tdp bat bugc:

- TS. Nguyén Thanh Hiéu “Quan tri chudi cung ung”, Nha xuét ban Pai hoc Kinh té quéc

dan nam 2015
9.2. Tai liéu tham khao:

- Poan Thi Hong Van — Bui Lé Ha, Quan tri cung tng, Nha xuat ban thong ké, nam

2002
10. Thoéng tin giang vién giang day:
10.1. Giang vién 1:
- Ho tén: Trinh Thi Hong Thai

- Chac danh, hoc ham, hoc vi: Thac sy
- S6 dién thoai: 0976968915 Email: trinhhongthaikd@gmail.com

10.2. Giang vién 2:

- Ho tén: B4 Tién Toi

- Chie danh, hoc ham, hoc vi: Tién sy

- S6 dién thoai: 0912050526
11. Ni dung va phan bé thai gian:

Email: dotientoi2011@gmail.com

Noi dung

Phan bé thai gian

Ly
thuyét

Kiém
tra

Bai tap,
thao
luan

Tw hoc,
tw nghién
cuu




Chwong 1: Khai quat vé quan tri chudi cung | 4 8 12
wng
Chwong 2: Lap ké hoach chudi cung éng tong | g 2 14 21
hop
Chuwong 3: Quan tri hoat dong van chuyén | g 2 14 21
trong chuoi cung wng
Chuong 4: Quan tri hoat dng kho bai trong 5 2 14 21
chuoi cung rng ]
Chwong 5: Chuéi cung wng toan cau 5 2 14 21
Chuwong 6: Thiét ké mang lwéi chudi cung ing 5 1 1 12 18
Chuwong 7: K& hoach mang luwéi va tac nghiép 4 8 12
Tong cong 33 3 9 90 135
12. Lich trinh t6 chitc day hoc cu thé:
Hinh x
LR A . Chuan
thacto | ., .., . . Tai liéu hoc tap, N
] So tiet Noi dung chinh i dau ra
chic tham khao
(HP)
day hoc
Chuwong 1: Khai quat vé quan tri chudi cung
ung
1.1.Qua trinh phét trién chudi cung @ng CDRI
1.2.Hoi nhap tao dung gia tri o . | CBRr4
Chuong Ly .| 1.3.Téng quan md hinh chudi cung tng Tai ligu hoc tap bat CDRS5,
thuyet: ] . ) .. bugc: Chuong 1
1 4 1.4.  Quan tri tich hop va quy trinh chuoi cung CDReo,
il CPRO,
1.5.Su phan hdi CbRIO,
1.6.Sy phuc tap vé tai chinh
1.7.Toan cau hda va quan tri chudi cung tng
Chuwong 2: Lap ké hoach chudi cung @ng tong CPbR2,
hop CDR3,
2.1. Lap ké hoach chudi cung @ng o , CDRS,
Chuong Ly, 2.2. Ung dung lap ké hoach chudi cung tng Tai ligu hoc tap bat | CDR6,
) thuyet: 221 L e e i bugc: Chuong 3 CbR7,
5 3. a!o é hoac terlc nghiép va ban hang ’ CDRS,
2.4. Két hop lap ke hoach, du b&o va cung cap CDPRY
bo sung CDRI10
2.5. Du bao




Thao

Thao luan theo nhém vé noi dung chuong hoc

luan: 2
Kiém | Sinh vién lam bai viét tai 16p. Noi dung
tra: 1 | kiém tra do giang vién quyét dinh
Chwong 3: Quan tri hoat dong van chuyén
trong chudi cung &ng
3.1. Hé théng van chuyén
3.1.1. Chtc ning, nguyén tic va ddi tuong tham
gia CPR2,
3.1.2. Chinh sach quan ly nganh van tai CDR3,
Ly 3.1.3. Co sé ha tang van tai Tai liéu hoc tap b4t CBR4,
thuyét: | 3.1.4. Dich vu van tai budc: Chuong 6 ggis
Chuong 5 3.2. Quan tri hoat dong van chuyén trong chudi CDRS,
3 cung tng CDRO,
3.2.1. Vén dé kinh té hoc trong van tai va gia CBR10
cuoC
3.2.2. Quan ly van tai
3.2.3. Chung tur van tai
3.2.4.Gidca
Bai
tap, | Lam bai tap va thao luan vé cac dang bai tap
thao | trong chuong
luan: 2
Chuwong 4: Quan tri hoat dong kho bai trong CbR2,
chudi cung ng CDR3,
Ly |41 Quan tri hoat dong kho bai mang tinh chién | Taj licu hoc tap bat CDRS,
thuyét: | luoc budc: Chuong 7 CDRS,
5 | 4.2. Nghiép vu nha kho CDRT,
Chuong I . CDRS,
4.3. T6 chuc kho hang hoa theo s¢ hitu CDRO,
4 4.4. Céc quyét dinh kho hang CDR10
TAhéO Thao luan theo nhém vé noi dung chuong hoc
luan: 2
Kiém | Sinh vién lam bai viét tai 16p. Noi dung
tra: 1 | kiém tra do giang vién quyét dinh




CDR2,

‘ CDR3,
Chuong 5: Chudi cung wng toan cau | CPR5
Ly A R e Tai liéu hoc tap bat ’
, | 5.1. Nén kinh té toan cau CDRo,
thuyeét: ) N o budc: Chuong 9
c 5.2. Hoi nhap chudi cung (g toan cau CDbR7,
Chuong 5.3. Ngudn cung tng toan cu CDR&,
5 CDRO,
CbR10
Bai
tap, | Lam bai tap va thao luan vé cac dang bai tap
thao | trong chuong
luan: 2
Chuong 6: Thiét ké mang lwéi chudi cung
) CPR2,
ik ‘ CPR3,
6.1. Mang ludi nguon luc caa doanh nghiép . | CBR5
L)" ~ A A A o Tai |IéU h(_)C tﬁp bat ’
, | 6.2. Nhirng yéu cau veé kho bdi CDR6,
thuyet: o , . o bugc: Chuong 10
5 6.3. Khai niém vé hé thong va phan tich hé CDRY7,
A CDRS,
Chuong thong CDRO
6 6.4. Tich hop chi phi hé théng ’
. CbR10
6.5. Xay dung chién lugc kho van
Thao A S
. Thao luan theo nhom vé ndi dung chuong hoc
luan: 1
Kidm | Sinh vién lam bai viét tai 16p. Noi dung
tra: 1 | kiém tra do giang vién quyét dinh
Chuwong 7: Ké hoach mang luéi va tac nghiép CDR2
i 7.2. Giai doan 1: Pinh nghia van dé giao van va o . | CBRS,
Ly . Tai liéu hoc tap bat
Chuong p lap ké hoach . CDRo,
thuyet: bugc: Chuong 11
7 4 7.3. Giai doan 2: Thu thap dit liéu va phan tich CDbR7,
7.4. Giai doan 3: D& xuét va thyc hién CDR8,
7.5. Cac ph hap va ky thuat phan tich CDRS,
.5. Cac phuong phap va ky thua
CbR10

chudi cung tng

TRUONG KHOA

TRUONG BQ MON

GIANG VIEN BIEN SOAN







