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PE CUONG CHI TIET HQC PHAN
(Ban hanh kém theo Quyét dinh S6 ....../OD-DHTCQOTKD ngay ......... /2019 cua Hiéu

truong truong Dai hoc Tai chinh — Quan tri kinh doanh)

1. Théng tin chung vé hoc phan:
- Tén hoc phén: Quan tri Logistics kinh doanh
- Tén tiéng Anh: Business Logistics Management
- M4 hoc phan: 003293
- S tin chi: 03 , Sé tin chi ly thuyét: 03, Sé tin chi thuc hanh: 0
- M6n hoc tién quyét: Quan tri hoc
- Mbn hoc song hanh: Quan tri chét lwong, quan tri du an.
2. Péi twong 4ap dung:
- M6n hoc bat budc cho nganh: Quan tri kinh doanh, Kinh doanh quéc té, Hé
théng thong tin quan ly.
- Mdn hoc tu chon cho nganh: Khong
- Trinh d9: Dai hoc.
- H¢ dao tao: Chinh quy.
3. N§i dung tom tit cia hoc phan:

Quan tri Logistics kinh doanh 1a mén khoa hoc kinh té chuyén nganh nghién ciu
cac hoat dong Logistics co ban véi tu cach la mot chirc nang quan tri doc lap tai cac
doanh nghiép trong co ché thi trudng. Hoc phan trang bi cac kién thuc can thiét dé xay
dung cac muc tiéu, 1ap ké hoach, trién khai va kiém soat cac hoat dong logistics mot cach
hé thong tai cac doanh nghiép, dong thoi gidp cho cac nha quan tri tai cac doanh nghiép
c6 thé ing dung linh hoat cac hoat dong nay trong diéu kién méi truong kinh doanh nhiéu
thay di va bién dong. Hoc phan chl trong vao cac hoat dong chirc ning va cac quy trinh
tac nghiép nhu Quan tri dich vy khach hang, Quan tri dy trir, Quan tri van chuyén, Quan
tri mua hang, Quan tri nghiép vu kho hang hoa, Quan tri bao bi va dong goéi, Quan tri hé
théng thong tin hau can va xir Iy don hang véi 2 muc tiéu co ban 1a nang cao chat luong
dich vu va giam thiéu chi phi; dong thai hoc phan ciing giai quyét cac noi dung hoat dong
logistics trong su lién két véi cac chiic nang quan trong cua doanh nghiép nhu marketing,
san xuat va tai chinh, gop phan hoan thién hé thong kién thirc quan tri kinh doanh tai cac

doanh nghiép Viét Nam trong diéu kién hién nay.



4. Muc tiéu ciaa hoc phan:
4.1. Kién thic:

Quan tri Logistics kinh doanh 1a mén hoc trang bi cho sinh vién nhitng kién thtic
can thiét dé xay dung cac muc tiéu, 1ap ké hoach, trién khai va kiém soat cac hoat dong
Logistics mot cach hé théng tai cac doanh nghiép, dong thai gitp cho cac nha quan tri tai
cac doanh nghiép c6 thé tng dung linh hoat cac hoat dong nay trong diéu kién mai
truong kinh doanh nhiéu thay d6i va bién dong. Hoc phan ciing giai quyét cac noi dung
hoat dong Logistics trong su lién két vai céc chirc ning quan trong cua doanh nghiép nhu
marketing, san xuat va tai chinh, gép phan hoan thién hé thong kién thirc quan tri kinh
doanh tai cac doanh nghiép Viét Nam trong diéu kién hién nay.

4.2. Ky nang:

- K¥ nang cing: Man hoc rén luyén cho sinh vién k¥ nang str dung céc ngudn luc
(nhan lyc, vat luc, tai luc) mot cach téi vu dé cd thé dap ing nhu cau ngay cang cao cua
ban than va cua xa hoi mot cach tot nhat.

- K nang mém: Rén luyén cho sinh vién ky ning giao tiép, k¥ nang lam viéc theo
nhom, k§ ning Gng xr va k¥ nang xu ly tinh hudng.

4.3. Thai do:

Giup sinh vién co thai d6 yéu thich mén hoc, kinh trong va noi guong giang vién
day mon hoc, c6 su tu tin va hiéu biét vé linh vuc Quan tri hau can lam hanh trang budc
vao doi, ¢ kha ning cap nhat kién thic va sang tao trong cong viéc.

5. Chuan dau ra caa hoc phan:

STT cl\;l)iz N§i dung chuén diu ra CDR ciia CTDT

Vé kién thirc

C6 kién thic tong quat vé | Nganh QTKD: CPR(5)
1 CbR1 | Logistics, quan tri Logistics trong | Nganh KDQT: CBR(5)
doanh nghiép. Nganh HTTTQL: CDR(6)

C6 kién thuc can thiét dé xay | Nganh QTKD: CDR(7)
dung cac muc tiéu, 1ap ké hoach, | Nganh KDQT: CDR(6)

2 CPR2 |trién khai va kiém soét cac hoat | Nganh HTTTQL: CDR(6),
dong Logistics mot cach hé thong | CDR(8)

tai cac doanh nghiép

C6 kién thirc chuyén sau va hién | Nganh QTKD: CDR(6), CDR(8)
dai dé giai quyét cac noi dung | Nganh KDQT: CPR(7), CDR(8)
hoat dong Logistics trong su lién | Nganh HTTTQL: CDR(6),

két vai cac chire ning quan trong | CDR(8)

3 CDR3




cua doanh nghiép nhu marketing,
san xuat va tai chinh, gép phan
hoan thién hé théng kién thuc
quan tri kinh doanh tai cac doanh
nghiép

Vé Kk ning

KV nang thu thap thong tin, phan

Nganh QTKD: CDBR(9)

4 CbR4 | tich, du bao phuc vu cho cdng tac | Nganh KDQT: CBR(10)
quan tri Logistics Nganh HTTTQL: CBR(9)
Ky nang t6 chirc bo may va to | Nganh QTKD: CBR(11)

5 cprs | Chic nhan sy dé thuc hién cac | Nganh KDQT: CPR(11)
nhiém vu theo dung chirc nang, | Nganh HTTTQL: CBR(9),
nhiém vu cua hoat dong Logistics | CDR(12)

K§$ nang tu van, tham muu cho Nganh QTKD: CbR(12)

5 CDR6 lé}nh dao cac bién phép r_1éng cao | Nganh KDQT: CBR(10)
hi¢u qua quan tri Logistics trong | Nganh HTTTQL: CBR(12)
doanh nghiép

Nganh QTKD: CDR(14)
CoO k¥ nang quan ly ban thén, ki | Nganh KDQT: CBR(16),

7 CDR7 | nang quan ly thoi gian, ky nang CDR(17)

lam viéc nhém, ... Nganh HTTTQL: CBR(16),
CPR(17)
3 CDRS Co0 ky nang giao tiep, thuyét trinh, Eg:ﬁﬁ I%gé,’i, ggggi;

dam phan,...

Nganh HTTTQL: CDR(18)

Nang lyc tw chii va trach nhiém (thdi do)

Néng dong, chu dong cap nhat
kien thirc, k§ nang chuyén mon

Nganh QTKD: CDBR(19)
Nganh KDQT: CbR(21)

9 CDRY nghiép vu va ap dung sang tao Nganh HTTTQL: CbR(22)
trong cong Viéc.
CoO trdch nhiém voi cong viéc | Nganh QTKD: CBR(20)
dugc giao, chu dong, sang tao va | Nganh KDQT: CBR(22)
10 | CPRI10 |c6 y thitc quan tdim dén su phat | Nganh HTTTQL: CPR(23)

trién nghé nghiép cua ban than va
don vi cong tac.

6. Phuwong phap va phwong tién giang day:

6.1. Phuong phap giang day:
Dién giai, phan tich, thuyét trinh, d6i thoai, phéat van, thao luan, tinh hudng,
tu nghién ctu.

6.2. Phuong ti¢n giang day:

- Kich ban mon hoc, gido trinh, tai liéu tham khao

- Bai giang 1y thuyét, gido an dién tir



- May tinh, méy chiéu, phan bang, Internet, ...

7. Thang diém danh gia:.

Giang vién danh gia theo thang diém 10, Phong Quan 1y dao tao s& quy ddi sang

thang diém chir va thang diém 4 dé phuc vu cho viéc xép loai trung binh hoc ky, trung

binh tich liiy va xét hoc vu.

8. Phuwong phap va néi dung danh gia

(Theo Quy ché ddo tao hé chinh quy theo hé thong tin chi ban hanh kém theo
Quyét dinh sé 212/0P-PHTCOTKD ngdy 14/5/2018 cua Hiéu trieong Truong Pai hoc
Tai chinh-Qudn tri kinh doanh).

Loaihinh | Ngidungdinhgia | MOtacachthychign | CBR | "%
- Sinh vién di hoc day du:
Tir 9 dén 10 diém
- Sinh vién vang tir 20%
Bidm o tro _xuén_g: Tir 5 dén 8 diém | CDRS,
chuyén Nhan '[hlICi thai do - Sinh vién vang trén 20%: | CPR6, |, o0/
. tham gia 16p hoc khong duoc thi, khdng CDRY,
can chém diém CBR10
Giang vién két hop véi thai
d6 hoc tap cua sinh vién dé
cho theo khung ¢ trén
CDRI,
Pénh gis . ‘ - Thai d6 chu dff)ng, tich CDR2,
. 1) K|e1An tra thuong cuc Fro_n;g hoc tap.
qua trinh Xuyén - Bai kiém tra CDR4,
- Bai tap nhém CDRY,
CbRI10 20%
CDR3,
N CDRY,
@) | Kiém tra giira ky gg: ,E;rzht(r)?n CDR10
Piém thi - Theo hinh thtc traic | CPR2, | 70%
cudi ky nghiém CDR3,
Ly thuyét - Nha trwong lya chon | CDR7,
trong ngan hang de thi CDRS,
CbRO9
Tong: | 100%




9. Tai liéu hoc tap va tham khao:

9.1. Tai liéu hoc tdp bdt bugc:

- ThS Trinh Thi Héng Théi (chu bién), Pé cuong bai giang Quan tri Logistics kinh
doanh, Truong PH tai chinh — quan tri kinh doanh, nam 2017.

- ThS Truong Thi Thanh Loan (cha bién), Cau hoi va bai tap Quan tri Logistics Kinh
doanh, Truong PH tai chinh — quan tri kinh doanh, nam 2018.

9.2. Tai liéu tham khqo:

- TS. Nguyén Thoéng Thai; PGS.TS An Thi Thanh Nhan, Gido trinh Quan tri
Logistics kinh doanh, Truong PH Thuong Mai, Nha xuat ban Thong ké Ha Noi, nim
2011.

10. Thoéng tin giang vién giang day:
10.1. Giang vién 1:
- Ho tén: Trinh Thi Hong Thai
- Chure danh, hoc ham, hoc vi: Thac si
- S6 dién thoai: 0976968915 Email: trinhhongthaikd@gmail.com
10.2. Giang vién 2:
- Ho tén: Nguyén Thi Hong Thay
- Chure danh, hoc ham, hoc vi: Thac si
- S dién thoai: 0988685141  Email: hongthuy.ufba@gmail.com
11. Ni dung va phan bé thoi gian:

Phan bé thai gian
.| Baitap, | Twhec, |To
Noi dung Ly Kiem b v OC :)ng
P thao | twnghién | cong
thuyét | tra
luan cuu
Chuong 1: Téng quan vé quan tri Logistics 6 12 18
Chuong 2: Dich vu khach hang 5 0,5 0,5 12 18
Chuong 3: Quan tri du trit hang hoa 9 1 2 24 36
Chuong 4: Quan tri van chuyen hang hoa 5 1 12 18
ClllIO’ng 5: Quan tri cAc hoat dong Logistics 5 1 5 18 97
ho tro
Chuong 6: Thyc thi va kiém soat Logistics 5 1 12 18
Tong cong 36 | 25 | 65 90 | 135

12. Lich trinh té chitc day hoc cu thé




Hinh

R e ) Chuan
thiacto | ., ., n . Tai liéu hoc tap, N
chic So tiet Noi dung chinh tharm khiio dau ra
(HP)
day hec
Chwong 1: Tong quan vé quan tri
Logistics
1.1 Qué trinh hinh thanh va phéat trién
cua Logistics
1.1.1 Qué trinh hinh thanh cua
Logistics
1.1.2 Qua trinh phat trién cua Logistics
1.2 PHAN LOAI CAC HOAT BONG
LOGISTICS
1.2.1 Phéan loai theo pham vi va mac do
quan trong
1.2.2 Phan loai theo vi tri cia cac bén | Tai liéu hoc tap bat CBR1
tham gia budc: Chuong 1 ’ CBR 4’
Ly 1.2.3 Phan loai theo hudng van dong | Tai liéu tham khao so 1: ’
Chuong £ np 1 CDR5,
1 thuyét: | vat chat Chuong 1 ’ CDR6
6 1.2.4 Phan loai theo qgé trinh nghiép vu | Tai liéu tham khao so6 2: CDR9,
1.2.5 Phan Io‘ai th‘eo doi twong hang hfﬁa Chuong 1 CBR 12)
1.3 VAI TRO VA XU HUONG PHAT ’
TRIEN CUA LOGISTICS
1.3.1 Vai tro cua logistics
1.3.2 Xu huéng phét trién cua logistics
1.4 KHAI NIEM, MUC TIEU VA NOI
DUNG CO BAN CUA QUAN TRI
LOGISTICS KINH DOANH
1.4.1 Khai niém quan tri logistics kinh
doanh
1.4.2 Muc tiéu quan tri Logistics
1.4.3 NOi dung co ban cua quan tri
Logistics kinh doanh
Chuong 2: Dich vu khach hang Tai lieu hoc tap bat| CPR2,
2.1 kHAI NIEM VA PHAN LOAI DICH | budc: Chuong 2 CDR3,
Chuong L)’/’ VU KHACH HANG Tai liéu tham khao sb 1: | CDRS,
) thuyét: | 2.1.1 Khai niém dich vu khach hang Chuong 2 , CDbRo,
5 2.1.2 Phén loai dich vu khéch hang Tai liéu tham khao so6 2: | CBR7,
2.2 VAI TRO CUA DICH VU KHACH | Chuong 3 CDRS,

HANG VA CAC CHINH SACH DICH

CDRO,




VU KHACH HANG

2.2.1 Vai tro cua dich vu khach hang

2.2.2 Céc chinh sach dich vu khach hang

2.3 CAC CHI TIEU PO LUONG DICH
VU KHACH HANG

24 CAC PHUONG PHAP XAC PINH
MUC DICH VU KHACH HANG

2.4.1 Phuong phap phén tich mbi quan hé
chi phi/doanh thu (Xac dinh muc dich vu
khach hang t6i uu)

2.4.2 Phuong phap phan tich cac phuong an
chi phi thay thé

2.4.3 Phuong phép uu tién

2.4.4 Phuong phap dua trén chi phi thiéu
hang du kién (phan ung caa khach hang khi
hét hang trong kho)

CDR10

Thao
luan:
0,5

Thao luan theo nhém vé cic phuong
phap xac dinh mac dich vu khach hang

Kiém
tra:
0,5

Sinh vién 1am bai viét tai 16p. Noi
dung kiém tra do giang vién quyét
dinh

Chuong

Ly
thuyét:

Chuwong 3: Quan tri dw trir hang hoa
3.1 KHAI NIEM, CHUC NANG CUA
DU TRU HANG HOA

3.1.1 Khéi niém du trir hang héa

3.1.2 Chirc nang cua dy trir hang hda
3.2 PHAN LOAI DU TRU VA SAN
PHAM DU TRU

3.2.1 Phan loai du trir

3.2.2 Phan loai san pham du trir theo
quy tac Pareto

3.3 YEU CAU CUA QUAN TRI DU
TR

3.3.1 Yéu cau vé dich vu

3.3.2 Y&u cau vé chi phi

3.4 HE THONG DU TRU VA CAC
MO HINH TRONG HE THONG DU
TRU

Tai lieu hoc tap bat
budc: Chuong 3

Tai liéu tham khao s6 1:
Chuong 3

Tai liéu tham khao s 2:
Chuong 7

CPR2,
CDR3,
CDR4,
CDR6,
CPR7,
CDRS,
CDRO,
CDRI10




3.4.1 Hé thong du trix
3.4.2 Cac md hinh trong hé théng du
trir

Lam bai tap va thao luan vé céc dang
bai tap trong chuong

Sinh vién 1am bai viét tai 16p. Noi
dung kiém tra do giang vién quyét
dinh

Chuong

Ly
thuyét:

Chuwong 4: Quan tri van chuyén hang
hoa

4.1 KHAI NIEM, VAI TRO CUA
VAN CHUYEN HANG HOA

4.2 MUC TIEU VA NGUYEN TAC
VAN CHUYEN HANG HOA

4.2.1 Muc tiéu van chuyén hang hoa
4.2.2 Nguyén tac van chuyén hang hoa
4.3 PHAN LOAI VA CAC THANH
PHAN THAM GIA VAN CHUYEN
HANG HOA

4.3.1 Phan loai van chuyén hang hoa
4.3.2 Céc thanh phan tham gia van
chuyén hang hoa

4.4 CAC YEU TO TAC PONG PEN
CHI PHI VAN CHUYEN HANG HOA
4.5 QUYET PINH CO BAN TRONG
QUAN TRI VAN CHUYEN HANG
HOA

4.5.1 Quyét dinh phuong thirc t6 churc
van chuyén hang hoa

4.5.2 Quyét dinh nguoi van chuyén
4.5.3 Quyét dinh phdi hop van chuyén
4.5.4 Qua trinh nghiép vu van chuyén
46 CAC LOAI CHUNG TU SU
DUNG TRONG CONG TAC VAN
CHUYEN HANG HOA

4.6.1 Trong van chuyén noi dia

Tai lieu hoc tap bat
budc: Chuong 4

Tai liéu tham khao s6 1:
Chuong 4

Tai liéu tham khao sb 2:
Chuong 5, chuong 6

CPR2,
CDR3,
CDRS,
CDR6,
CPR7,
CDRS,
CDRO,
CDRI10




4.6.2 Trong van chuyén quédc té (hoat
dong xuat nhap khau)

Thao
luan: 1

Thao luan theo nhém vé céc yéu té tac
dong dén chi phi van chuyén hang hoa

Chuong

Ly
thuyét:

Chwong 5: Quan tri cac hoat dong

Logistics hd tro

5.1 QUAN TRI MUA HANG

5.1.1 Khéi niém va vai trd cua quan tri
mua hang

5.1.2 Can clr va nguyén tic mua hang

5.1.3 Noi dung co ban cua quan tri mua
hang

5.2 QUAN TRI KHO HANG HOA

5.2.1 Khai niém, vai tro va phan loai
kho hang héa

5.2.2 Nguyén tic quan trj kho hang hoa

5.2.3 N1 dung ctia quan tri kho hang
hoa

5.3 QUAN TRI NGHIEP VU BAO BI
HANG HOA

5.3.1 Khai niém, chtc ning va yéu cau
d6i v6i bao bi

5.3.2 Phan loai bao bi hang hoa

5.3.3 Tiéu chuan héa bao bi

5.3.4 N1 dung cta quan tri bao bi hang
hoa

54 QUAN TRI HE THONG THONG

TIN LOGISTIC

5.4.1 Khai niém hé thdng théng tin

logistic
5.4.2 Chuc ning cua hé théng théng tin
logistic

5.4.3 Dong thong tin logistics trong

doanh nghiép

Tai liéu hoc tap bat
budc: Chuong 5

Tai liéu tham khao sb 1:
Chuong 5

Tai liéu tham khao s6 2:
Chuong 4, chuong 8

CPR2,
CDR3,
CDRS,
CDR6,
CDR7,
CDRS,
CDRY,
CPR10




Bai
tap, | Lam bai tap va thao luan vé céc dang
thao | bai tap trong chuong
luan: 2
.| Sinh vién lam bai viét tai 16p. Noi
Kiém .2 .y N J4
dung kiem tra do giang vién quyét
tra: 1 )
dinh
Chuwong 6: Thuc thi va kiém soat
Logistics o .. | CBR2,
Tai ligu hoc tap bat
6.1 THUC THI LOGISTICS i, éhuoo ] P P cpRs,
2 , A ocC: n
. 16.2. KIEM SOAT HOAT PONG o g% | CPRs,
Ly Tai liéu tham khao so 1:
thuyét, | LOCISTICS Chuong 6 CDR6,
Chuong 5 6.2.2 CE}C héqth.(i)ng kién‘l soétﬂlogisqtics Tai licu tham khao sé 2- CDR7,
6 6.2.3 Céc chi ti€u do luong két qua hoat CDRS,
o L Chuong 10
dong Logistics CDbRO,
6.3 CAC LOAI BAO CAO TRONG CPR10
KIEM SOAT LOGISTICS
Thao | Thao luan theo nhém vé céc hé théng
luan: 1 | kiém soét logistics

TRUONG KHOA TRUONG BQ MON

GIANG VIEN BIEN SOAN




