BO TAI CHINH
TRUONG PAI HQC TAI CHINH
QUAN TRI KINH DOANH

PHAN I: PE CUONG CHI TIET HQC PHAN

1. Khoa phu trach: Quan tri kinh doanh

2. Giang vién

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phuc

Hoc
Nim R Chuyén Giang chinh,
TT Ho va tén _ ham, A Dién thoai, email
sinh mon kiém chirc
hoc vi
Quan tri DT: 0904687789
1 | Lé Minh Hanh | 1981 | Tiénsi kinh Giang chinh Email:
doanh minhhanhisb@gmai

3. Thong tin vé hoc phan

- Tén hoc phan: QUAN TRI BAN HANG

- S4 tin chi: 03

- Piéu kién tién quyét: Quan tri hoc, Marketing cin ban

4. Poi twong ap dung

- Nganh dao tao: Hoc phan bat budc ddi véi nganh Quan tri Marketing

- Trinh d6: Pai hoc

- H¢ dao tao: Chinh quy

5. Muc tiéu ciia hoc phan:

5.1. Kién thirc

Hoc phan nay trang bi cho sinh vién nhiing kién thirc co ban va c6 hé thong vé quan tri

ban hang trong doanh nghiép. Sau khi hoc xong hoc phan, ngudi hoc hiéu duoc vai tro, vi tri

clia ban hang va quan tri ban hang trong tong thé hoat dong cua doanh nghiép, qua trinh xay

dung mot ké hoach ban hang, cach thirc Xy dung mang ludi ban hang va t6 chire luc luong

ban hang, xay dung dinh muc ban hang; cdng cu thic dy luc lwong ban hang. Céc chi sb

danh gia hi¢u qua hoat dong ban hang va mirc d§ hoan thanh cong viéc cua lyc lugng ban

hang
5.2. Ky nang:

Hoc phan nay s€ bo sung cho sinh vién nhiing k§ nang sau:

- K§ nang giao tiép, thuyét trinh




- K¥ nang Iam viéc nhém
- K¥ ning xtr Iy théng tin va ra quyét dinh
- K¥ nang lanh dao nhom, 1anh dao ddi ngii ban hang
5.3. Thai do
- C6 tinh than trach nhiém va hoan thanh cac nhiém vu duogc giao lién quan dén mén hoc
- Nhén thtte rd ¥ nghia, tAm quan trong cua cac kién thirc v& quan tri ban hang
- Rén luyén tinh kién tri va c6 dao dirc nghé nghiép
- C6 su ty tin va chuian muc song trong xa hoi
6. Tém tit ndi dung hoc phan
Quan tri ban hang 1a mén hoc cia nganh quan tri Marketing, trang bi nhiing kién thuc
co ban vé Quan tri ban hang nhu: qua trinh xay dung mot ké hoach ban hang, cach thirc xay
dung mang ludi ban hang va t6 chic luc luong ban hang, xay dung dinh muc ban hang, nhiing
cong cu thic day luc luong ban hang, cac chi so danh gia hiéu qua hoat dong ban hang, cac
tiéu chuan va phuong phap danh gia mirc d6 hoan thanh cong viée cua luc lugng ban hang.
7. Phuwong phap va phwong tién giang day
7.1. Phuwong phap giang day
- Dién giai, phén tich, phat vin-ddi thoai
- bat van dé - giai quyét van dé
- Thao luan nhém tai 16p
7.2. Phuong tién giang day
- Phin, bang, may tinh, may chiéu, kich ban giang day.
- Bé cuong bai giang duoc xay dung phu hop nhu cau dao tao cta nha truong dya trén
gido trinh Quan tri ban hang cua truong Pai hoc kinh té quéc dan.
8. Thang diém danh gia: thang diém 10 (tir 0 dén 10), lam tron dén mot chir sb thap phan.
9. Phuong phap va ngi dung danh gia:
9.1. Diém chuyén can (10%): Buoc chidm theo thang diém 10, dua trén céc tiéu chi sau: Thoi
gian dy hoc trén 16p, y thirc hoc tap trén 16p, mure dd hoan thanh céc cau hoi, bai tap giao vé
nha va ndi dung ty hoc & nha...
9.2. Kiém tra ddnh gid thuwong xuyén (10%) (3 bai)
- Bai kiém tra dugc thuc hién dudi hinh thirc kiém tra viét hodc bai tip nhom.
- Thoi gian kiém tra:
+ Sau khi két thuc chuong 2: Kiém tra bai 1
+ Sau khi két thuc chuong 6: Kiém tra bai 2
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9.3. Kiém tra ddnh gid giiva hoc phin (10%)

- Bai kiém tra dugc thyc hién dudi hinh thirc kiém tra viét

- Thoi gian kiém tra: Sau khi két thiic chwong 3
9.4. Thi két thiic hoc phén (70%)

- Thi két thuc hoc phan do nha trudng té chirc vao cudi ky hoc

- Thi theo hinh thirc tu luan
10. Tai liéu hoc tap va tham khao

10.1 Tai liéu bét bugc
Giao trinh Quan tri ban hang, PGS.TS Vi Minh Bic PGS.TS. Vii Huy Thong, NXB
PH Kinh té qubc dan, 2018
10.2 Tai liéu b6 tro

[1]Qudn tri ban hang, Ths. Ton That Hai, Ths. Ha Thi Thuy Duong, PH Md TP HCM, 20009.
[2]Qudn tri ban hang, Ths. Ngd Minh Cach&Ths Nguyén Son Lam, Hoc Vién Tai chinh,
2010.
[31Quan tri tac nghiép doanh nghiép thuong mai, PGS.TS Lé Quan& PGS.TS Hoang Van
Hai, Pai hoc Thuong Mai, 2010.
11. Noi dung chi tiét hoc phin
CHUONG 1: TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG
1.1. BAN HANG VA NGHE BAN HANG
1.1.1. Khai niém, vai tro cua ban hang
1.1.1.1. Khéi niém ban hang
1.1.1.2. Vai tro cua ban hang
1.1.1.3. Céc trach nhiém cua ban hang
1.1.2. Nghé ban hang
1.1.2.1. Lich st nghé ban hang
1.1.2.2. Pac diém cia nghé ban hang
1.1.2.3. Phan loai nghé ban hang chu yéu
1.2. QUAN TRI BAN HANG
1.2.1. Khai niém, chirc nang, vai tro ctia quan tri ban hang
1.2.1.1. Khai niém quan tri ban hang
1.2.1.2. Chtrc nang cua quan tri ban hang
1.2.1.3. Vai tro cta quan tri ban hang

1.2.2. Qua trinh quan tri ban hang trong doanh nghiép
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1.2.3. Moi quan hé giita quan tri ban hang va cac hoat dong quan tri trong doanh nghiép
1.2.4. Xu hudng chinh trong hoat dong quan tri ban hang

CHUONG 2: DU BAO LUQNG BAN VA XAY DUNG KE HOACH BAN HANG
2.1. DU BAO BAN HANG

2.1.1. Dy bao lugng ban va cadc mirc d6 du bédo

2.1.2. Phuong phap va ki thuat du bao

2.1.3. Két qua dy bao ban hang

2.1.3. C4c yéu cau ctia mot du béo thanh cong

2.2. XAY DUNG KE HOACH BAN HANG

2.2.1. Khai niém ké hoach ban hang va cac chi tiéu ban hang

2.2.2. Méi quan hé gitra ké hoach ban hang va chién lugc kinh doanh, chién lugc marketing
2.2.3. Qua trinh xay dung ké hoach béan hang

2.3. NGAN SACH BAN HANG

2.3.1. Khéi niém, vai tro, phuong phap xac dinh ngéan sach ban hang

2.3.2. Noi dung cua ngan sach ban hang

CHUONG 3: TO CHUC MANG LUOI VA LUC LUQONG BAN HANG

3.1. TO CHUC MANG LUGI BAN HANG

3.1.1. bac tinh va nhitng luu y khi xay dung mang ludi ban hang

3.1.2. M6t s6 md hinh mang ludi ban hang

3.2. TO CHUC LUC LUGNG BAN HANG

3.2.1. Khai niém, phan loai va mt s6 chic danh co ban cua luc lwong ban hang

3.2.2. Nhiing luu y khi t6 chtrc luc luong bén hang

3.2.3. Tuyén chon Iyc lugng ban hang

3.2.4. Huan luyén va dao tao luc luong ban hang

CHUONG 4: QUAN LY LANH THO, THOI GIAN VA PINH MUC BAN HANG
4.1. THIET LAP VA QUAN LY LANH THO BAN HANG

4.1.1. Khai niém, su can thiét phai 1ap 1&nh tho ban hang

4.1.2. Xéc dinh 14nh th6 ban hang

4.1.3. Bao quat lanh tho ban hang

4.2. PINH MUC BAN HANG

4.2.1. Khai niém va cac loai dinh mtc ban hang

4.2.2. Muyc dich cua thiét 1ap dinh mirc ban hang

4.2.3. Y&u cau cta dinh mirc ban hang



4.2.4. Can ctr va cac phuong phap thiét 1ap dinh muc ban hang

CHUONG 5: THU LAO VA CONG CU THUC PAY BAN HANG

5.1. THU LAO CHO LUC LUONG BAN HANG

5.1.1. TAm quan trong cta ké hoach thu lao

5.1.2. C4c loai thu lao co ban

5.1.2.1. Thu lao cho nhan vién ban hang

5.1.2.2. Thu lao cho nha quan tri ban hang

5.1.3. Xay dung ké hoach tra thi lao

5.2. CONG CU THUC PAY BAN HANG

5.2.1. Khai niém, tm quan trong cua thuc déy ban hang

5.2.2. Cong cu thuc day luc luong ban hang

5.2.2.1. Khen thudng bang tién

5.2.2.2. Co hoi thang tién

5.2.2.3. Co hoi phat trién ca nhan

5.2.2.4. Ghi nhan két qua

5.2.2.5. An toan cong viéc

5.2.2.6. Phan thudong dot xuat

5.2.2.7. Phu cip ban hang

CHUONG 6: PANH GIA HIEU QUA HOAT PONG BAN HANG VA LUC LUQNG
BAN HANG

6.1. PANH GIA HIEU QUA HOAT BONG BAN HANG

6.1.1. TAm quan trong cia danh gia hiéu qua hoat dong ban hang

6.1.1. Ti€u chi danh gid hi¢u qua hoat dong ban hang

6.1.11. Phan tich doanh s

6.1.12. Phan tich chi phi ban hang

6.1.13. Phan tich lgi nhuéan

6.1.14. Phan tich nang suat

6.2. DANH GIA MUC DO HOAN THANH CONG VIEC CUA LUC LUONG BAN HANG
6.2.1. TAm quan trong cua murc d§ hoan thanh cong vi¢c cua luc lugng ban hang
6.2.2. Cac tiéu chuan danh gia mirc d6 hoan thanh cong viéc cua lyc lugng ban hang
6.2.3. Cac yéu cau trong danh gia muc do hoan thanh cong viéc cua luc lwong ban hang

6.2.4. Céac phuong phap danh gid mac do hoan thanh cong viéc cua lyc lugng ban hang



12. Phén b thoi gian

Phan bo thoi gian ‘.
e . .. Tf‘)ng T_ho’1
Noi dung Ly Bai | Thao | Tu hoc, tuw cong gian
thuyét | tap luan | nghién ctru : hoc
CHUONG 1: TONG QUAN VE Tudn 1
BAN HANG VA QUAN TRI| 5 1 12 18 5
BAN HANG
CHUONG 2: DU BAO LUQONG
BAN VA XAY DUNG KE| 5 3 16 24 | Tuan 3,
HOACH BAN HANG 4,5
Kiém tra thuong xuyén 1 2 3
CHUONG 3: TO CHUC MANG
LUOI VA LUC LUQONG BAN| 4 4 16 24 | Tuan 6,
HANG 7,8
Kiém tra giita ky 1 2 3
CHUONG 4: QUAN LY LANH Tudn 9
THO, THOI GIAN VA DINH| 4 2 12 18 10
MUC BAN HANG
CHUONG 5: THU LAO VA Tuan
CONG CU THUC PAY BAN 6 3 18 27 | 11,12,
HANG 13
CHUONG 6: PANH GIA HIEU
QUA HOAT DONG BAN| 1 8 12
HANG VA LUC LUQNG BAN Tudn
HANG 14, 15
Kiém tra thuong xuyén 1 2 3
Tong ket 1 2 3
Tong cong 31 14 90 135
13. Lich hgc cu thé
Bai 1(tiét 1-3)
CHUONG 1: TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG
Hinh thirc | SO tiét Noi dung chinh Tai liéu hoc tap, Ghicha
t6 chirc tin chi tham khao
day hoc
- Tai liéu bat bugc: tir
Khai niém cua ban hangVai | trang 7 dén 9
tro cua ban hang
Céac trach nhiém cta ban | - Tai liéu bat bugc: tir
hang trang 45 dén 60 A 12
A 1% L A Trén 16p
Ly thuyét 3 o o - Tai liéu bat bugc:
Lich str nghé ban hang trang 6
Pic diém cua nghé ban hang
Phan loai nghé ban hang chu | - Tai liéu bdt budc: tir
yéu trang 61 dén 74
Khai niém, chuc nang, vai | - Tai liéu bat buéc: T
tro ctia quan tri ban hang trang 9 dén 15
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Tu nghién
cliru

* Poc tai liéu vé ndi dung
bai hoc

* Nghién ctru trude khi 1én
16p:

- Qua trinh quan tri ban hang
trong doanh nghiép

- Méi quan hé giira quan tri
ban hang va cac hoat dong
quan tri trong doanh nghiép
- Xu hudng chinh trong hoat
dong quan tri ban hang

* Chuan bi bai thio luan
chuong 1

- Tai liéu bat bugc: Tix
trang 15 dén 35

Sinh vién tu
b6 tri thoi
gian va dia
diém

Bai 2(tiét 4-6) o . . . ) \
CHUONG 1: TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG

Hinh thire | SO tiét
to chire | tin chi Noi dung chinh Tai liéu hoc tap, Ghicha
day hoc tham khao
Qué trinh quan tri ban hang | - Tai liéu bdrt, buéc:
trong doanh nghiép tu trang 15 dén 21
, - M6i quan hé giira quan tri | - Tai liéu bdt buic:
Ly thuyét 2 ban hang va cac hoat dong | tir trang 22 dén 35 Trén l6p
quan tri trong doanh nghiép
- Xu hudng chinh trong hoat
doéng quan tri ban hang
Thao luan 1 Giang vién quyét dinh noi Trén 16p
dung va hinh thirc thdo luan
hudng vao ndi dung: Quan tri
ban hang
* Poc tai ligu vé ndi dung bai | - 7di lieu bat bugc:
Tu nghién hoc A, . 1A Si,n h Vlén w bé
" et 6 * Nghién cuou trudc khi 1én tri thoi gian va

16p: Du bao luong ban va
xay dung ké hoach ban hang

dia diém

Bai 3 (tiét 7-9) A ,
CHUONG 2: DU BAO LUOQNG BAN VA XAY DUNG KE HOACH BAN HANG

Hinh thire | SO tiét Néi dung chinh Tai li¢u hoc tap, Ghi cha
to chirc tin chi tham khao
day hoc
Dy bao lugng ban va cac muc | - Tai liéu bat budc: tir
do du bao trang 137 dén 143
- Phuong phap va ki thuat du | - Tai liéu bat budc: tix
Ly thuyét 1 | bao trang 127 dén 130; tir Tran 14
- Két qua du bao ban hang 144 dén 164 reniop
C4c yéu cau cua mot du béo - Tai lidu bdt budc: tir
thanh cong trang 164 dén 168
Thao luan 1
Ly thuyét 1 | - Khai niém ké hoach ban - Tai liéu bdt budc: tix
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hang va cac chi tiéu ban hang
- Méi quan hé giira ké hoach
ban hang va chién luoc kinh
doanh, chién lugc marketing

trang 89 dén 101

Tu nghién
ciu

* Poc tai liéu vé ndi dung bai
hoc

* Nghién ctru trude khi 1én
16p: Ngan sach ban hang

- Tai liéu bat buéc:

Sinh vién tu
bd tri thoi
gian va dia
diém

Bai 4 (tiét 10-12) - ' S
CHUONG 2: DU BAO LUQNG BAN VA XAY DUNG KE HOACH BAN HANG

Hinh thitc | SO tiét Noi dung chinh Tai liéu hoc tip, tham | Ghichu
t6 chirc tin chi khao
day hoc
Qua trinh xay dung ké|- Tai liéu bat bujc: tix
hoach ban hang trang 109 dén 118
Khéi niém, vai tro, phuong | - Tai liéu bdt bujc: tir
Ly thuyét 3 phdp x4c dinh ngan séch | trang 118 dén 120
ban hang
_ — . Trén 16p
Noi dung cua ngan sach |- Tai liéu bat buoc: tu
ban hang trang 121 dén 127
tir trang 350 dén 354
* Poc tai liéu vé nodi dung | - Tai liéu bdt budc: Sinh  vién
Tu nghién 5 bai th tw bd tri
cuou * Chuan bi bai thao luan thot gian va
dia diém

Bai 5 (tiét 13-15) o _ o
CHUONG 2: DU'BAO LUQNG BAN VA XAY DUNG KE HOACH BAN HANG

Hinh thire | S0 tiét Noi dung chinh Tai liéu hoc tap, tham Ghicha
td chirc tin chi khio
day hoc
Giang vién quyét dinh noi
Théo luan 2 duAHg Vé} hin}‘l thfr.c thao Trén 16p
luan hudéng vao ndi dung:
chuong 2
Kiém tra
thuong 1 Trén 16p
Xuyén
* Poc tai liéu vé ndi dung | - Tai liéu bat budc: Sinh vién tu
Tu nghién 5 bai hoc b6 tri thoi
clru * Nghién ctru trudce khi Ién gian va dia
16p nd1 dung chuong 3 diém
Bai 6 (tiét 16-18)
CHUONG 3: TO CHUC MANG LUOI VA LUC LUQONG BAN HANG
Hinh thire to | SO tiét Noi dung chinh Tai li¢u hoc tap, | Ghichd
chirc day hoc | tin chi tham khao




- Pic tinh va nhitng luu y | - Tai liéu bat budc:
khi xa8y dung mang ludi ban | tir trang 176 - 187
Ly thuyét 2 hang
Mot sé md hinh mang luéi
ban hang Trén 16p
Thao luan 1 - Giang vién quyét dinh ndi
dung va hinh thtc thao luan
huong vao ndi dung: mo
hinh mang ludi ban hang
* Poc tai liéu vé nodi dung | - Tai liéu bat bugc: | Sinh  vién
bai hoc tw bd tri
6 * Nghién cuu trudc khi Ién thoi  gian
Tu nghién ctru 16p ndi dung: to chuc luc va dia
lurong ban hang diém
Bai 7 (tiét 19-21)
CHUONG 3: TO CHUC MANG LUOI VA LUC LUQONG BAN HANG
Hinh thire to | SO tiét Néi dung chinh Tai li¢u hoc tap, | Ghichd
chirc day hoc | tin chi tham khao
2 | Khéi niém, phan logi va mét | 1 & [iéu tham
L 1 o khao:
Ly thuyét s0 chuc ’dant‘l co ban cua lyc [1] Trén 16p
luong ban hang 3]
Nhirng lwu y khi t6 chire luc | - Tai liéu bat budc:
lurong ban hang tir trang 187 dén 193
Tuyén chon lyc lugng béan - Tadi lidu bat buéc:
hang tir trang 204 dén 221
Huan luyén va dao tao luc - Tai lidu bat buéc:
lugng ban hang tir trang 226 dén 241
Kiém tra giita 1 Trén 16p
Ki
« A G Sinh  vién
o b;ﬁgsa‘ licu vé not dung - Tai ligu bt buge: |ty b6 tri
Tu nghién ctru 6 * Chuin bi bai thao luan tur trang 214-216 th‘(n gian
va dia
diém
Bai 8 (tiét 22-24)
CHUONG 3: TO CHUC MANG LUOI VA LUC LUQONG BAN HANG
Hinh thire t6 So Noi dung chinh Tai li¢u hoc tap, | Ghichu
chire day hoc tiét tham khao
tin
chi
3 |- Giang vién quyét dinh noi
dung va hinh thirc thdo luan
hudng vao ndi dung: t6 chirc
Thao luan luc lugng ban hang Trén 16p
* Poc tai liéu vé ndi dung bai a7 2 Sinh  vién
h(.)c. ; ; & - Tai liéu bat tur b tri

* Nghién ctu trudce khi 1én 16p

bugc: trang 241

thoi gian va
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ndi dung: chuong 4 dia di€m

Tu nghién ctru 6

Bai 9 (tiét 25-27) X ‘ ] , ] ]
CHUONG 4: QUAN LY LANH THO, THOI GIAN VA PINH MUC BAN HANG

Hinh thirc t6 | SO tiét Ni dung chinh Tai li¢u hoc tap, | Ghichd
chirc day hoc | tin chi tham khao
- Khai niém, su qcﬁn thiét
phai 1ap 1&nh th6 ban hang N T
Ly thuyét 2 |- Xac dinh lanh th ban hang | 141 fieu bat buoc: 1y g, 1,
A P tur trang 295-309
- Bao quét Ianh tho ban hang
- Giang vién quyét dinh noi
dung va hinh thure thao luan
Thao luan 1 hudng vao ndi dung: lanh Trén 16p
th6 ban hang
* Poc tai lidu vé ndi dung Sinh  vién
Tu nghién ctru bai hoc tw bd tri
* Nghién ctru trude khi 1én | - Tai liéu bat buje: | thoi  gian
16p ndi dung: dinh mrc ban va dia
hang diém

Bai 10 (tiét 28-30) L ) o
CHUONG 4: QUAN LY LANH THO, THOI GIAN VA PINH MUC BAN HANG

Hinh thirc | S tiét
t0 chire tin chi Noi dung chinh Tai li€u hoc tap, tham Ghi chu
day hoc khao
- Y&u cau cua dinh muc
ban hang N TR
Ly thuyét 2 - Cén ctr va cac phuong | .. Tai Zlie u bat buge: tir trang Trén 16p
PRI , 316 dén 321
phap thiét 1ap dinh mirc
ban hang
- Giang vién quyét dinh
nd1 dung va hinh thure
Thao luan 1 thao ?uzfi_n huc'y,ng VlélO ndi
dung: dinh mtc ban
hang
* Poc tai liéu vé noi Sinh vién
Tu nghién dung bai hoc . . t bé t ri
el 6 * Nghién ctu trude khi | - Tai liéu bat bugc: tir trang | thoi gian
1€n 16p noi dung: va dia
chuong 5 diém

Bai 11 (tiét 31-33) o ] ,_ ] ]
CHUONG 5: THU LAO VA CONG CU THUC PAY BAN HANG

Hinh | S6 tiét
thirc t6 | tin chi Noi dung chinh Tai li€u hoc tip, tham | Ghichad
chirc day khao
hoc
Ly thuyét 3 - TAm quan trong ctia ké hoach - Tai liéu bat budc: tir Trén 16p
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thu lao
- Cac loai thu lao co ban
Thu lao cho nhén vién ban hang

trang 327 dén 338

Thu lao cho nha quan tri ban hang

- Tai liéu bat buéc: tix

trang 349-350

Xay dung ké hoach tra thi lao

- Tai lidu bat budc: tix

trang 338 dén 348
Tu * Poc tai liéu vé ndi dung bai hoc , St:?r) é:/ Itfln
. * Nghién ctru trude khi 1én 16p | - Tai liéu bat buoc: ti ..
nghién 6 N A A thoi gian
. noi dung. (;ong cu thic day luc | trang va dia
luong ban hang 2
diém
Bai 12 (tiét 34-36) |
CHUONG 5: THU LAO VA CONG CU THUC PAY BAN HANG
Hinh | S6 tiét
thicc t6 | tin chi Noi dung chinh Tai liéu hoc tap, Ghi cha
chirc day tham khdo
hoc i
Ly thuyet 3 - Cong cu thic ddy luc lrong trang 359 dén 373 Trén 16p
ban hang
Tu 6 * Poc tai lidu vé ndi dung bai | - Tai liéu bat budc: tir | Sinh vién ty
nghién hoc trang bo tri thoi
ciru * Chuan bi bai thao luan gian va dia
diém

Bai 13 (tiét 37-39)

CHUONG 5: THU

LAO VA CONG CU THUC PAY BAN HANG

Hinh | S6 tiét
thirc to | tin chi Noi dung chinh Tai liéu hoc tp, tham | Ghichi
chirc day khao
hoc
- Giang vién quyét dinh noi dung
Thao 3 va hinh thirc thdo luan hudng Trén 16
ludn vao noi dung: Thu lao va cong op
cy thiic day lyc luong ban hang
* Poc tai liéu vé ndi dung bai
hoc
Tu * Nghién ciru trude khi 1én 16p SV tu bd
nghién 6 ndi dung: danh gid hi¢u qua hoat tri dia
ciru dong ban hang va danh gia mirc diém
dd hoan thanh cong viéc cua luc
luong ban hang

Bai 14 (tiét 40-42) ) ] S )
CHUONG 6: PANH GIA HIEU QUA HOAT PONG BAN HANG VA LUC LUQNG
BAN HANG

Hinh thirc
to chirc day

So
tiet

Noi dung chinh

Tai liéu hoc tap, tham | Ghi chu
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hoc TC khio

- Tam quan trong ctia danh gia
hiéu qua hoat dong ban hang - Tai liéu bdt bugc: tir
- Tiéu chi danh gia hiéu qua hoat | trang 390 dén 403
dong ban hang (tr390-403)

- Tam quan trong ctia mirc do
hoan thanh cong viéc cua luc
Ly thuyét 2 lugng ban hang Trén 16p
- Cac tiéu chudn danh gid mtc 46
hoan thanh cong viéc cua luc
lugng ban hang

- Cac yéu cau trong danh gia mirc
dd hoan thanh cong viéc cua luc
lugng ban hang

- Tai liéu bat bugc: i
trang 403 dén 409

- Giang vién quyét dinh ndi dung
va hinh thtc thao luan hudng vao
ndi dung: danh gid hi¢u qua hoat
dong ban hang

Thao luian 1 Trén 16p

* Poc tai liéu vé ndi dung bai hoc
* Nghién ctru trude khi 1én 16p ndi
6 dung: phuong phap danh gia muc
do hoan thanh cong viéc cua luc
lugng ban hang

- Tai liéu bdt budc: tix
trang

Tw nghién
curu

Bai 15 (tiét 43-45) ) ] S )
CHUONG 6: PANH GIA HIEU QUA HOAT PQNG BAN HANG VA LUC LUQNG
BAN HANG

Hinh SO tiét

thirc to | tin chi Noi dung chinh Tai liéu hoc Ghi chu
churc day tap, tham
hoc khio
. Cac phuong phap danh gia muc 46 | Tai liéu bat
Ly thuyét 1 hoan thanh cong viéc cua lyc lugng | buoc: tir trang
ban hang 409 dén 419
Kiém tra
thiwong 1 Trén 16p
Xuyén

- Hé théng lai toan b ndi dung hoc
phan

- Giai dap cac cau hoi, cac yéu cau
cua sinh vién.

Tong két 1

Tu nghién Sinh vién tuy bo
; cf%u 6 - Xem lai toan b ndi dung hoc phan tri thot gian va
dia diém
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