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QUYET PINH
Vé viéc ban hanh Hé thong chi s6 danh gid nang Irc thwe hién - KPIs
ap dung tai Truwong Pai hoc Tai chinh — Quan tri kinh doanh
nam hoc 2020 - 2021

HIEU TRUONG TRUONG PAI HQC TAI CHINH - QUAN TRI KINH DOANH

Can cir Quyét dinh s6 1320/C "™ - TTg ngay 18/09/2012 ciia Thii tudng
Chinh phii vé viée thanh lap trwong . hoc Tai chinh - Quan tri kinh doanh truc
thudc Bé Ta! chinh; :

Can cit Quyét dinh 56 2910/C - BTC ngay 14/11/2012 cia B¢ trucag Bé
Teu chinh vZ viéc ban hanh Quy ch  hirc hoat dong cua Truong Pai hue Tai
chinh - Quar tri kinh doanh; “

Can =t vao Chién hroc dan .o chét lwong gido duc giai doan 7720 —
2025 vé tén: nhin dén nam 2030 ci - wong Dai hoc Tai chinh — Quan - kinh
doanh,

Thec ¢ nghj ciia Trudong phé .. ¢ hdo thi va Quan Iy char lwong.

" ET DINH:

Diéu 1. Ban hanh kém theo ( . dinh nay Hé théng chi sé dénh gi ning
lye thue hién — KPIs ap dung tai ‘I ~.ong Dai hoc Tai chinh - Quaén tri kinh
doanh.

Piéu 2. Quyét dinh c6 hiéu luc ké tr ngay ky.

Piéu 3. Cac ong (ba) truong cic don vi, can bd, gidng vién va ngudi hoc

trong nha trudng chiu trach nhiém thi hanh Quyét dinh nay./.
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- Nhu diéu 3;

- Ban giam hiéu;

- Website truong;

- Luuw: VT, PKT&QLCL

. Nguyén Trong Nghia



HE THONG CHi SO BANH GlA NANG LUC THUC HIEN — KPIs
(Kém theo Quyét dinh s6. tHS/OP-PHTCOTKD ngay.. .0, thdng 44 nam 2020
ctia Truong Pai hoc Tai chinh — Quan tri kinh doanh)

1. Muc dich xay du’ng chi sé niing lyc thwe hién
- Pam bao cac don vi, can bo, giang vién, sinh vién va ngudi lao dong

trong toan Trudng thuc hién dung chirc ning, nhiém vu duoc giao.

- Céc chi s6 danh gia mang tinh dinh lugng, co thé do ludong cu the, do d6
néng cao hiéu qua cta viéc dinh gia thure hién cong viéc.

- Viéc sir dung céc chi s6 KPIs gbp phan lam cho viéc danh gia thuc hién
cong viéc tré nén minh bach, 13 rang, cong bang va hiéu qua.
2. Can e xay dung chi s6 nang lue thue hién

- Cén cr vao ch1en luoe phat trién Truong

- Can ¢ vao chién lugc dam bao chat luong cia Nha truong

- Can o vao chirc ning nhiém vu cia Truong Dai hoc Tai chinh — (uan tri
kinh doanh.
- Cian -1 vao két qua hoat dong ctia cac ndm hoc trude, co hoi, thact: thire
ctia Nha tiucmg.
3. Cac chi - nang lye thwe hién
| STT Néi dung cdng viée | KPIs | - chd
1 N Nhom chi tiéu doi ngit CBGV
THEIE ;: B GV _ 270 Ty 0
. 2 | Tyl. v 26 trinh d6 sau dai hoc 100% B
3 [Tyl cotrinhdd TS 15% _
4 [ Tyicav/GV 10 |
5 v 1. CBGV hoc tép nang cao trinh d0, boi dudng chuyén mén | 40%
nghiip vu '
11 _ Nhoém chi tiéu dao tao
1| Tuyén sinh dat chi tiéu theo d€ an tuyén sinh 90%
2 | Ty 1é tot nghiép cubdi khéa (PHCQ) dung han 85%
3 | Thoi gian tt nghiép trung binh 4 nadm
4 | Ty 1é thdi hoc 3.5%
III Nhom chi tiéu nghién ciru khoa hoc
1 | Pé tai NCKH cap Nha nudc, cap Bo, cap Tinh 01
2 | D& tai NCKH cap truong cia CBGV 25
3 | Dé tai NCKH cua SV 16
4 | Bién soan gido trinh, tai liéu (loai) 6
5 | Xuét ban tap chi TCQTKD (bai viét) 44
6 | Cac bai bdo duogc dang trén tap chi khoa hoc, ky yéu hoi thao 75
trong nudc va qudc té (bai viét)
7 | Tang cuong hop tac, doi tac trong nghién ctru khoa hoc (s6 lugng 2
dé tai, bai bao qubc té)
8 | Tang cuong hop tac, dbi téc trong O chuc hoi thao quoc té 2
IV Hoat dong két noi, phuc vu cong dong
1 Ti & ¢6 viéc 1am ctia ngudi hoe sau 1 nam tdt nghiép 80%




100%

2 | Ty 1¢ CBGYV tham gia dong gop cac hoat dong
x& hoi, tir thién
3 | Ty I¢ sinh vién tham gia thién nguyén 100%
4 | Murc d6 hai long cta céc bén lién quan vé chét lwong cua nguoi | 95%
hoc tot nghiép
5 | S6 luong san pham NCKH déng gép cho su phat trién KT-XH 08
cua dia phuong va ca nudc
\4 Hoat ddng ddm bao chat lwong
I ' Ra soat, x8y dung, cai tién cac van ban lién quan dén cong tac 2
dam bédo chat luong
2 | Ty lé doi ngfl tham gia cong tac dam bao chat lugng tham gia cac 3
16p hoc vé kiém dinh chit lucmg
4 | Caitién Hé thong ddm bao chat luong bén trong
5 | Hinh thanh va phat trién vin héa chit lrong dén toan thé can bo,
giang vién
VI Tai chinh
1 | Tong thu su nghiép
2 | Kinh phi chi thudng xuyén
3 Nguon thu tir hoat ddng dich vu
4 | Ngudn thu tir hoat dong nghién ciru khoa hoc







